To:  		Jim Miller
		Custom Local News

From:		David Gow	
		Mike Sinnott

Date:		September 24, 2015

Re:		“The News Flash”

The intent of this memo is to establish the parameters of a potential relationship between Gow Media and Custom Local News.  Gow Media’s sole objective is to generate an audience that we can sell.  

In building “The Sports Flash” Radio Network, we took any and all stations that wanted our customized, local sports reports.  While many of the station’s audience sizes are small, the sheer volume of our stations cumulatively delivers a large audience.  Unfortunately, the process of building a radio network from scratch took us more than 10 years to deliver a marketable audience.  To attain our short-term goals of increasing our audience delivery for 2016, we must target only radio stations with a measureable audience.  This aligns with the 20-80 rule that       80-percent of a network’s audience comes from 20-percent of the stations.

Here’s our game plan: 

1. Analysis of Custom Local News Affiliates
From our conversation, it is my understanding that 31 radio stations currently air Custom Local News.  Since our objective is advertising sales, any non-commercial radio station on your affiliate list would not be of interest to us.  From what I gathered, that eliminates approximately 5-6 stations on your current affiliate roster (please correct me if I’m wrong).  Of the remaining 25 or so stations, Gow Media is only interested in those stations that generate an audience.  

Based on our audience analysis, we will determine which stations would make sense to convert from a monthly retainer to barter.  Gow Media will pay your monthly fee for those stations to convert to a barter contract.  Depending upon the audience analysis, you may convert all, some, or none of your current affiliate roster to barter.  Of course, any stations that we do not convert to barter will continue to pay your monthly retainer.  That revenue stream will be unaffected by this relationship.

2. Development of “The News Flash” product offering
We will market our news service as “The News Flash” to align with our successful “Sports Flash” product offering.  “The News Flash” will be a short-form, headline-orientated news report that focuses on local stories from their hometowns and include their local station branding. The standard update will be 60-seconds in length, unless otherwise requested by the affiliate.

In exchange for this service, all we ask is that the stations air our network commercials.  Typically, the inventory load will be three (3), 60-second commercials each weekday, but will vary station-to-station, depending upon the agreement with the affiliate station.  The goal is for our barter commercial to air as an immediate adjacency to the updates.  At the very least, we want the barter commercial to air run-of-schedule, Monday-Friday from 6A-7P, which we will traffic with the affiliate station.


3. Marketing of “The News Flash” 

The marketing focus will be on securing morning drive placement of our “News Flash” updates.  Radio’s “prime time” represents the largest potential audience for our updates as well as perfect fit programming-wise for our service.  News, sports, weather, and traffic are a staple of morning drive radio and an opportunity for us to market our service to those stations with limited budgets, but who want to deliver a quality news product to their listeners.

If possible, we may want to include afternoon updates as a part of the service, if we have the staffing available to deliver that product.  If not, we will target morning drive with an eye toward expanding eventually to afternoon drive updates.

Based on our 20-80 rule, the “News Flash” will be marketed to only those radio stations with an audience that we can sell.  The short-form, headline-orientated nature of the updates will make our updates attractive to variety of radio stations beyond news/talk.  Since many national advertisers have blacked out news/talk from that radio campaigns, we may want to target music-intensive stations to avoid a large news/talk audience that our rep firms cannot sell.

We can market the “News Flash” service to our current base of network affiliates, especially those high-AQH stations.  

Custom Local News can create a prospect list of those stations that were not interested in a paid service, but may be interested in a barter contract for the service.

The success of our “Sports Flash” product is grounded in the strength of its marketing program.  Through the years, we have created a product that fills a need for radio stations at a price point they can afford (free).  We have also crafted a method that includes raising awareness of our product offerings, demonstrating how we fulfill a need for the station, and continuing to inform potential stations of our services.  Our marketing plan for this product will mimic our successful “Sports Flash” program.  

Gow Media can take the lead in marketing “The News Flash” while encouraging you to provide any marketing support that you can fit into your schedule.  We see your role in the marketing process as one in which you produce as many demos as possible each week that we can send to prospective clients.  

There’s nothing wrong with a generic demo per se, but if you claim to deliver customized, local news for stations, then you should demonstrate that you can actually do the job.  Our demos close deals because they’re updates that could actually air on the station on the same day it’s delivered.   

[bookmark: _GoBack]From our experience, affiliate “adds” increase proportionally to the number of demos sent out to potential affiliates.  My goal would be demo creation for 15-20 stations each week.   

4. Content Generation
We will rely on your expertise in generating local news content 

5. Content Delivery



