Overview
“The Sports Flash” Radio Network powered by Yahoo! Sports Radio would partner with Bluegrass Cellular to deliver exclusive sports-related content to its customers via their mobile devices.

“The Sports Flash” (TSF) Radio Network powered by Yahoo! Sports Radio
We deliver customized, local sports content to more than 250 affiliates nationwide, including 13 affiliates in the Bluegrass Cellular footprint.  Daily “The Sports Flash” delivers sports reports that focus on the teams and scores that matter most for of our local audiences.  

Yahoo! Sports Radio and “The Sports Flash” deliver more than 400 affiliates nationwide, including 13 affiliates in the Bluegrass Cellular footprint.  Each weekday, we deliver thousands of customized, local sports reports to our affiliates across the country.

Our combined radio networks deliver more than 400 affiliates nationwide with 37 affiliates in Kentucky, including13 in the Bluegrass Cellular footprint.  “The Sports Flash” is a customized, local sports reports that focus on the teams and scores that matter most to the local audience.  We’re experts at delivering local sports content to our audience.  

Content Generation
For Bluegrass Cellular, we can provide a similar service that would focus on providing customers with sports scores and news that matters most to them.  We can produce exclusive content that we can deliver to your customers via audio files, video files, and/or text messages.  Yahoo! Sports Radio and “The Sports Flash” are experts at generating and delivering exclusive content that our audience craves.

Unique Selling Proposition:  Exclusivity of Content
While there are a myriad of sources for sports content, Yahoo! Sports Radio and “The Sports Flash” delivers content that focuses on the local teams, local scores that matter most to the customers in your footprint.  Our unique selling proposition is our delivery of exclusive local content that the listener cannot get anywhere else.  That’s why with a myriad of radio network options, hundreds of radio stations pick “The Sports Flash” and Yahoo! Sports Radio as their network of choice.  

Amount of Content Delivered
Together, we can establish a baseline of the coverage that we deliver to your customers.  At a minimum, we recommend delivering three updates each day:  morning; midday; and afternoon.  The morning content will focus on what happened the night before, including scores, audio highlights, and actualities from the previous evening.  The midday update can focus any sports news and information since the previous evening, including injury news, trades, coverage of press conference, etc.  For the afternoon updates, we will update your customers on the news of the day while also previewing the games coming up that night.

Breaking News!
When appropriate, TSF Radio Network can deliver breaking news of interest to your customers.  This can include, but is not limited to the following:

	-injury updates;
	-recruiting news;
	-hiring and firing of coaches;
	-arrests or run-ins with the law, et cetera.


Delivering your teams, your scores
We will deliver your customers content that focuses on the following teams in the Bluegrass Cellular footprint:

	-Kentucky Wildcats;
	-Louisville Cardinals;
	-Western Kentucky;
	-NASCAR

	(ADD TO LIST)

This content generation is not limited to major college and professional teams, but can also include any high school information of interest to your listeners.  We can cover the following high schools in your coverage area:

	-Hopkinsville;

	(ADD LIST OF HIGH SCHOOLS)

Content – Specialty
In addition to the standard content that we deliver to your customers, we can generate content for special events, including:

	-National Signing Day;
	-Daytona 500;	
	-Super Bowl;
	-NCAA Tournament;
	-Masters;
	-U.S. Open;
	-British Open.

This will be exclusive content delivered by our team to your customers.  The content will vary based on the event.  For example, for an event like the Masters, we could provide updates throughout the tournament, especially during play on Thursday and Friday, while fans are at work.  During the NCAA Tournament, free updates during the tournament, especially news and information about teams of a local interest.  

Customer Benefits
Sports fans leave no stone unturned in their quest for information about their favorite teams, and our “Sports Flash” mobile service can benefit your customer base.  Here’s how:

	-customers can receive sports news and information as it happens;
	-customers remain connected with the local sports scene; and,
	-customers will be able to customize the information they receive.

Bluegrass Cellular Benefits:  More Minutes, More Revenue
Adding another service for your customers isn’t enough to make this a beneficial arrangement for Bluegrass Cellular.  Our unique offerings for your customers will help to 

	-increase minutes used by your customers;
	-develop a new revenue stream.

Increasing Minutes
Our content will help to increase the number of minutes used by the subscribers to the service.  We will offer our minimum service for free, but charge additional fees for access to more exclusive content from Yahoo! Sports Radio.  The use of our service will help to increase the number of minutes that your customers use.

Targeted Audience
The “Sports Flash” mobile delivery skews toward a male demographic.  The primary audience for this service will be men, 18-34, which is typical for the sports audience.  This is an incredibly attractive, yet hard-to-reach demographic that is of particular interest to advertisers.  Many advertisers covet this demographic, including:

	-automotive dealers;
	-after-market automobile providers;
	-soft drink companies;
	-alcoholic beverages;
	-fast-food restaurants.

Methods of Advertising 
We recommend a method of advertising that is as least intrusive as possible for the customer while maintaining its effectiveness of the platform as an advertising medium for our advertising clients.  A service cluttered with too many advertisements will lose customers.  Those who are paying for the service expect fewer advertisements than those who are receiving the free service.  The level of advertisements present in each package will be representative of how much the customer is paying for the service.  

Of course, those who are receiving the FREE service can expect more advertisements, which could include a 15-30 second per-roll commercial, advertising copy prior to the delivery of the content, and links to advertiser web sites.  

Revenue Streams
At a minimum, we predict two potentially new revenue streams for our “Sports Flash” mobile service, including:

	-a monthly fees paid by users of the service; and,
	-advertising sales.

An ancillary benefit for Bluegrass Cellular is the potential additional revenue from increased use of minutes by your customers.

In an effort to sign up as many subscribers as possible, we would offer a free package with additional content available on a fee-based system.  The free offering would include information that could be gathered from other sources, but convenient to have delivered to your phone.  The content behind the “pay wall” would be content that is exclusive to Bluegrass Cellular users, including:

	-video highlights from key games involving local teams;
	-audio files from weekly press conferences & conference calls;
	-exclusive coverage of major sporting events delivered to mobile devices; 
-exclusive recruiting updates from Yahoo! Sports Radio; and,
	-fantasy sports updates.    	

The 	


Menu of Coverage Options
We recommend offering a variety of packages that appeal to even the most cost-conscious consumer.  The minimum package ensures increased minutes and a minimal customer base which can be sold to advertisers.  

	PACKAGE
	COST
	CONTENT DELIVERED
	
ADVERTISING


	FLASH STANDARD
	FREE CONTENT
	STANDARD COVERAGE OF YOUR TEAMS, YOUR SCORES
MINIMUM OF THREE UPDATES PER DAY
	ADVERTISING TO INCLUDE LINKS, AUDIO AND VIDEO PRE-ROLL

	FLASH GOLD
	MONTHLY FEE
$2.50-$5.00/MONTH
	AUDIO HIGHLIGHTS
VIDEO HIGHLIGHTS
RECRUITING UPDATES
BREAKING NEWS ALERTS
	ADVERTISER LINKS
MINIMAL AD COPY

	FLASH EVENTS
	FEE PER EVENT
$2.50/EVENT
	SUPER BOWL
NCAA FINAL FOUR
NBA FINALS
WORLD SERIES
DAYTONA 500
INDY 500
PGA TOUR MAJORS
	TITLE SPONSOR LOGO INCLUDED IN THE SPECIAL EVENT CONTENT

	FLASH FANTASY
	MONTHLY FEE OF $5.00 DURING SEASON
	FOOTBALL
BASKETBALL
BASEBALL
	YSR FANTASY FREAKS & BLUEGRASS CELLULAR BRANDED CONTENT



Sharing Revenue
Yahoo! Sports Radio and Bluegrass Cellular will share the revenue generated by the paid packages and advertising sales.  The ancillary revenue generated from the increased use of minutes will remain with Bluegrass Cellular as the primary benefit of the service.  In addition, we propose a 50-50 split of all revenue generated from “pay wall” features of the project.  For the advertising revenue, we propose another 50-50 split based on the revenue generated through advertising sales after commissions paid to account executives.  

Supporting “The Sports Flash” Mobile with Radio Advertising
TSF Radio Network will utilize our 13 network affiliates in the Bluegrass Cellular coverage area to promote the service and encourage our listeners to sign up for the service.  
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We will air commercials that promote the service to our listeners.  

Launching of the “The Sports Flash” powered by Bluegrass Cellular



