	[image: image5.jpg]




	[image: image2.png]KAl







	ANCHORING & PRODUCING

	“The Sports Flash” powered by SB Nation Radio


“The Sports Flash” Radio Network
SB Nation Radio
Philosophy of Anchoring - 2017
The name of the network and our slogan quite simply summarize the mission of our radio network.  We provide radio stations across the nation with “local” sports reports that focus on local teams, local scores.

What constitutes local sports is determined station-by-station.  Each affiliate will tell us what they want in regards to local sports.  Some stations are perfectly fine with regional sports mixed in with local sports.  Others want much more specific local sports coverage, especially during the high school football season.  

NATIONAL SPORTS:  THAT’S NOT WHAT WE DO

None of our affiliates, with the exception of those whom specifically request it, want national sports with their local call letters.  That’s not what we do.   These stations can get national sports from any of a thousand sources, including just ripping and reading Associated Press wire copy.

In fact, I can think of only a few exceptions throughout the year, when a national story would be appropriate for our “Sports Flash” updates, including:  the Super Bowl; World Series; NBA Finals; Stanley Cup Finals; Final Four; Daytona 500; Indy 500, and other events of national prominence.  
“The Sports Flash” Radio Network is unique in that we provide our affiliate stations with headline-orientated updates that focus on local teams.  This is our unique selling proposition, and the reason why we’ve grown so quickly in so many states.  For the stations, we deliver major-market quality sports reports that the listener wants to hear.

As we continue to grow, we need to continue to remain focused on providing our affiliate stations with local sports that they want to hear.  For example, in Huntington, West Virginia, Marshall is the biggest game in town.  In Montana, the Montana Grizzlies, Montana State Bobcats, and a slew of Frontier Conference schools are the most important teams.  Taking it further, our listeners in Wyoming have a particular interest in professional rodeo, while Kentucky listeners have an interest in horse racing.  

Our job is to cover the teams, schools that matter most to the listening audience.  That means conducting the proper research to deliver the information that the listener wants and the station expects.
	NOTE:  There is an exception to this rule. By far, the National Football League is the most popular sports league in the United States.  Many of our listeners hear our “Sports Flash” updates on music-intensive morning shows.  The morning following a Thursday, Sunday, or Monday Night Football game, we need to report the score of that game.  

Previously, our standard operating procedure was to reports only the NFL scores of the teams of local interest, excluding a score from the MNF game if it did not include a local team.  We had so many affiliates request at least a mention of the score that we do make a “national” exception for NFL night games played on Thursday, Sunday, and Monday nights.  Often, our listeners go to bed before the conclusion of the game and want to know the score when they hear their morning drive sports report.

 


GATHERING LOCAL SPORTS NEWS
If providing local sports coverage was easy, then everyone would do it.  Delivering “local” sports coverage is hard work, but it is not an impossible task.   The actual anchoring of the reports is the culmination of a process of gathering sports news and sports scores for each local market.  
The process of gathering, organizing information for the reports is time-consuming, but necessary to delivering an informative, entertaining update.  What follows are a few tips in regards to my process of preparation for the updates.   It is by no means the only way to prepare to anchor our “Sports Flash” updates.  It is just a suggestion.  I would recommend that you discover whichever method works best for you.
Whichever method works best for you, it is critical to always consider the listener of the report.  Are you delivering content that the listener wants to hear?  Better yet, imagine a sports fan in the market, are you delivering valuable information to the listener.
FROM THE TOP DOWN:  PROFESSIONAL TEAMS
Although we’re not interested in delivering national sports, we do cover the predominant professional sports franchises for the market.  Obviously, in West Virginia we cover the Pittsburgh Steelers; in Ohio, we cover the Cincinnati Bengals and Cleveland Browns; and we cover the Denver Broncos in Wyoming.  In Kentucky, we cover three NFL teams, the Cincinnati Bengals, Tennessee Titans, and the Indianapolis Colts.  (Just check the NFL coverage chart in the operations manual to determine the NFL teams for each appropriate market. ) 

For this discussion, depending upon the season, we cover the predominant professional sports teams in the markets.  

For some markets, the minor league sports teams are just as important as the region’s dominant professional sports teams.  For example, in parts of West Virginia, during the baseball season, your coverage should include the South Atlantic League’s West Virginia Power.  In Rapid City, South Dakota, during the hockey season, we follow the Central Hockey League’s Rapid City Rush.  (Just check the minor-league team coverage chart in the operations manual to determine the minor league teams that are appropriate for each market.)  

COLLEGE TEAMS

Clearly, the college teams in a market are just as important – if not more important – than the professional teams in the market.  For many stations, when given a choice between giving coverage to the college or the professional team, the college team should receive the greater amount of coverage.  In Huntington, WV, for example, Marshall is the biggest game in town, and should receive predominant coverage.  At times, Marshall’s coverage would be to the exclusion of other coverage in the market.
When organizing your coverage, it is important to provide daily coverage of the local college teams.  This coverage goes beyond the major sports of football, basketball, baseball, and hockey to include any successful sports program at each school.  Although not necessarily extensive coverage, a mention of what’s happening with the program is helpful.  A few examples of this include, a tennis player winning a conference player of the week honor or a nationally ranked volleyball or women’s soccer program.  Again, this is not extensive coverage, but enough to demonstrate our extensive knowledge of the happenings in the community.
	Here are a few examples:

Marshall’s Kelly Schmidt is the Conference USA Tennis Player of the Week, winning four matches last week to improve to 21-2.

Alabama’s softball moves up to #5 in the Top 25.  The Crimson Tide begin

the week with a 36-9 record.  

Vermont’s Mike Davison named America East Rookie of the Week for men’s soccer after scoring three goals with an assist last week.




For this network, when deciding between a local story and a run-of-the-mill regional story, the local story should win out every time.  We have no problem including the regional story in the update, ye,t if due to time constraints, you must choose, select the local story.  For example, on a Tuesday in West Virginia, it makes more sense to mention the West Virginia Conference Players of the Week for football than to mention that the “4-1 Steelers return to action on Sunday at 2-3 Tennessee.”    
In addition, for many states, don’t just scratch the surface, dig deeper.  In each market there are successful NCAA Division II, Division III, and NAIA teams with significant followings, and our local stations want that coverage.   North Alabama has a very good NCAA Division II football program; West Liberty State in West Virginia was one of the top seeds in this year’s NCAA Division III football tournament (2011); Carroll College in Montana is a power in NAIA football; and Montana’s Rocky Mountain College won the NAIA Division I men’s basketball national championship (2010).
For many of our markets, especially in Montana, these NAIA teams are the only games in town and are just as important as Montana and Montana State.

Also, many NCAA I-AA (Football Championship Subdivision) teams have significant followings in our coverage areas, including many teams in the Southern Conference such as Furman, Wofford, Appalachian State, etc.
(Just check the college chart in the operations manual to determine the appropriate college for each market.)
HIGH SCHOOL SPORTS
Thankfully, our high school sports coverage peaks during the high school football season, and trails off significantly throughout the year.  During the high school football season, we usually preview the upcoming games on Fridays, cross-promote any high school football play-by-play broadcasts on each affiliate station, and recap Friday night’s game with Monday’s reports.  

Beyond the high school football season, try to keep a close eye on the local high school sports scene, especially record-breaking performances, streaks broken or continued, and college signings.  During the high school playoffs, we make a point to follow the local schools as they progress during the tournament.

For all stations in a state/region, we keep listeners updated on the state championships. In West Virginia, it’s the Super Six Weekend in Wheeling Island while the major classifications play at various sites in North Carolina.   Regardless of school location, we provide a preview of all of the high school football championship games.  We work to do the same for all of the major high school sports.  

“The Process”

To be successful as a “Sports Flash” anchor or in any sports broadcasting capacity, it is important that you respect and enjoy the process of gathering information for your broadcast.   For me, the “process” is just as much fun as the actual anchoring of the reports. 

For me, the work suffers when I do not have the time to adequately prepare for the broadcast.  In fact, you should feel a certain level of anxiety if you have not properly prepared sufficient information for each broadcast.  This can be said of anchoring the reports, broadcasting the play-by-play of any sporting event, or hosting a talk-show.  It’s an old adage, if you fail to prepare, then you’re preparing to fail.  

After 20 years of broadcasting and a decade of exclusively anchoring our “Sports Flash” updates, I have found it incredibly helpful to create develop a rhythm throughout the day and work week that enables me to quickly, efficiently gather all the information that I need to anchor the updates.
WEEKLY BENCHMARKS

For each state, there are plenty of benchmarks to establish throughout the week that can be a cornerstone of your “Sports Flash” coverage.  
POTW Honors
Usually on Mondays, each conference in the country honors the best performances of the previous weekend.   I recommend scanning the conference’s official web sites to find the POTW honorees for the teams that we cover.  A brief mention of the honor, the reason for the honor, and the next game for the team, are all relevant information for the POTW honors.  

Weekly Releases
The weekly release distributed by each conference is a treasure trove of information for your preparation, including previews of that week’s games, series histories, conference statistical leaders, etc.  Usually, the release is available in PDF format and can be downloaded to your computer.   Each week, I update the PDF files with the current weekly notes.  I download all of the weekly notes for each of the BCS conferences, other conference in our coverage area (Conference USA, Big Sky Conference, Southern Conference).
Game Notes 
In addition to the conference notes, I usually download the game notes for each school of the major games of the week.  While the conference notes usually provide a good preview of the game for our purposes, you will find that some conferences do a better job with their weekly notes than others.  For example, the Big Ten weekly notes are pitiful compared to the information contained in the Atlantic Coast Conference and Big East weekly notes.  

Weekly Previews

During the football season, from Tuesday through the end of the week, we work to preview all of the upcoming college, professional football games that week.  Using the game notes, weekly releases, and injury reports, it is possible to write previews for all of that week’s upcoming games.  
Injuries

Injuries are always important to the listener, especially since the explosion of fantasy sports, knowing which key players may or may not play is always good information to deliver to the audience.  With the exception of the NFL, the injury reporting is spotty at best, without a uniform system of reporting injuries for all of the sports.  Keeping track of the latest injuries usually requires checking the hometown newspaper’s for each opponent.  

Now, a word of caution, unless the information is coming from a team source, then I would caution against using the information in your updates.  We don’t use newspaper stories as sources for our information unless we give them credit for the story.  My recommendation is that unless it is a solid, commonly known fact that a certain player will or will not play, then I would play it safe and say that the player is progressing throughout the week, has returned to practice, or is questionable.  

Unfamiliar Opponents

When the hometown team is playing an unfamiliar opponent, especially during the playoffs, it is always good to spend more time previewing the upcoming opponent.  The goal is to inform the listener as much as possible about that week’s opponent.  Grabbing tidbits about the unfamiliar opponent helps the listener to get a handle of what to expect during the weekend.  More often than not, listeners know a tremendous amount of information about their favorite team, but not so much about the opponent.
THE RULE of THREE
The “Rule of Three” is a standard that can be applied to the number of reports, the number of opening stories, and the minimum nuggets of information that you generate for each story.  
Three “BENCHMARK” stories

For each state, it is preferred to find three “benchmark” stories with which to lead off the reports.  I would then rotate the three benchmark stories as the lead stories for each of the three reports.  After you’ve found your three “benchmark” stories, the rest just falls into place.  
	Here’s an example of three “benchmark” stories:

West Virginia suspends leading scorer Casey Mitchell.


Pittsburgh Penguins forward Evengi Malkin is out for the season.


Steelers Pro Bowl linebacker James Harrison has back surgery.




Three Reports Per State, Three Different Openings
For each state, we record three different “Sports Flash” updates.  The three reports all contain pretty much the same content, but we open each of the three reports with a different story.  Select the top three stories of the day, and open the reports wit those three stories.  

Our affiliate stations rotate our “Sports Flash” updates in morning drive and throughout the day.  When we lead with different stories, it keeps the content “fresh” for the listener

This is the kind of attention to detail that separates us from other content providers, and our clients notice.  Even if you think that by changing the copy of the same lead story, that the client would not notice, you’d be wrong.  Three reports of essentially the same content with three different lead stories for each state.
Three Nuggets of Information for Each Story

Each day, for each story, generate a minimum of three nuggets of information per story. This may seem superfluous, but this is the consistent daily preparation that ensures our success.  
If you’ve done your job in regards to preparation, then you’ll always have a surplus of information.  Whether it’s anchoring, play-by-play, or hosting a show, you’d rather have a ton of information that you don’t use than to struggle for additional information during your broadcast.

In much the same way that we open with three different stories to keep the content fresh, attempt to use a different nugget of information for each report to keep the content fresh as well.  Keeping our content as “fresh” as possible is an important consideration for our reports.   For example, in a few markets, especially our ESPN affiliates, our updates are twice each hour from 6 AM in the morning until seven at night.  
In addition, information that is not used one day can be used later in the week or recycled if necessary in other reports.  
SCRIPTED, BUT NOT SOUNDING SCRIPTED
When you write a script and read it, the reports sound as if you written a script and you’re reading it.  That’s not our sound.  We’re not looking for script readers, but anchors who are passionate about sports and who can consistently deliver an entertaining, informative “Sports Flash” update.  Think of what you’re doing as a performance, not as an exercise in your reading skills.

We’re looking for an extemporaneous sound.  From public speaking, an extemporaneous speech is one delivered with the help of few or no notes.  Whenever I’ve given an extemporaneous speech, I used just a few notes to work my way through areas that I wanted to cover.  I recommend a similar method of organizing your “Sports Flash” prep to make your anchoring sound more like a performance than reading the scores, information.
From my experience, the best way to do this is by bullet pointing the ideas that you want to convey during your reports.  As you anchor the updates, use the bullet points to flow through the information that you’d like to convey to the listener.  Think of the bullet points as brief pieces of information, highlights that you want the listener to take away from the story.
For each story, I try to include three bullet points.  Each bullet conveys a different piece of information. 
	Here are a few long-form examples:


North Carolina 109, Duke 61


-largest loss in school-history for Duke


-Ed Davis dropped in 33 points, 14 rebounds for UNC


-Kyle Singler held to 12 points on 4-22 shooting


Green Bay Packers @ Carolina Panthers


-CAR 5-game winning streak @ Bank of America


-GB OFF (1st in the NFC in passing yards/game)


-Panthers DEF leads the NFL with 14 INTs


-Packers need win to keep pace in the NFC Wild Card race




This is what I consider a long-form version of the bullet points.  Through the years, I’ve developed a short of short-hand that I find useful when anchoring the reports.  This short-hand enables me to quick jot down information in my notes.  

	
North Carolina 109, Duke 61


-lrgst (L) in S-H


-UNC’s Ed Davis; 33 p, 14 r


-DUKE’s Kyle Singler 12 p (4/22 FG) 


Green Bay Packers @ Carolina Panthers


-CAR 5-g wstrk @ H


-GB #1 pass off in NFC


-CAR #1 NFL 14 INT


-GB needs (W); NFC WILD CARD


Below are a few of my abbreviations that I use when making notations for the games.  Admittedly, some of these are really obvious.  These notations do make sense to me, and is a glimpse into my “process” for creating the updates.  There is no right way to do it.  In fact, I strongly encourage you to create process of gathering the information for the updates. 

	Here’s just an example of my notations.

I:


Interceptions

INTs:


Interceptions

LSTRK:  

             Losing Streak

(L) 3 of 4:

Lost 3 of last 4 games/meetings

MTNG:

             Meeting

P:


Points

P/G:


Points/Game

POTW:

             Player of the Week

RBI:


Runs Batted IN

TD:


Touchdowns

Y:


Yards

YDS:


Yards

(W) 3 of 4:

Won 3 of last 4 games/meetings




For years, I have not actually sat down at a computer and written an update.  Instead, I create columned “sheets” on legal-sized paper that outline all of the stories that I’m going to cover on a given night, including the game schedule for the week.  For each time that I anchor, I create my “sheets” that include my notes on the biggest stories of the day and blank space to fill out the information for the games and scores of the evening.
The information for each is gathered via many of the methods discussed above, including conference web sites, team web sites, and newspaper web sites, when necessary or appropriate.
Many items of interest to the listening audience include:


-series history;


-trends in the series, season;


-key players for the opposition;


-exceptional individual, team performances; 

-key and individual stats that could affect the outcome of the game;


-injuries and suspensions; 

-and, significance of the game in relation to the season. 
DELIVERING SCORES

We are the “Your teams.  Your scores.” radio network, so we focus the bulk of our reporting, when possible, on the scores from the previous night.  As such, it is important to establish guidelines for the delivering of the scores.
Never list the winner’s from the previous night.  “Last night’s winners in the National League:  Philadelphia, New York, Chicago, Colorado, and San Diego.”  I hear that on a lot of national sports reports.  What’s that?  It’s lazy.  

In my opinion, in such an instance the anchor has failed to properly organize the sports report.  Organize your reports in such a manner that you give at least one detail about each game that you mention.  
Besides, if you’re doing a truly “national” sports report, choose a few games to highlight based on the national significance of the game or the incredible performances of the night.  Just throwing out a bunch of team names does nothing to provide value to the listener.   Always deliver value.
Speak with an active voice, not passive voice

Always use active voice when writing your reports.  Active voice energizes and adds punch to your sentences.  What is active voice?  An active voice sentence is structured as follows:  subject; verb; object.  In other words, it is who did what to whom. 
	Here are a few examples:

ACTIVE:
Chicago ripped Milwaukee, 114-79.

ACTIVE:  
(who) Chicago (did what) ripped (to whom) Milwaukee, 114-79.

PASSIVE:    
Milwaukee beaten by Chicago, 114-79.
ACTIVE:
Pittsburgh edged Montreal, 3-2, in overtime.  Sidney Crosby nets the game-winner
ACTIVE: 
(who) Pittsburgh (did what) edged (to whom) Montreal, 3-2, in overtime.  (who) Sidney Crosby (did what) nets the game-winner. 

PASSIVE:
Pittsburgh was a 3-2 winner in overtime over Montreal.  
ACTIVE:
Peyton Manning tossed four touchdowns as the Colts pounded the Jaguars, 45-24.

ACTIVE:
(who) Peyton Manning (did what) tossed four touchdowns as the (who) Colts (did what) pounded the Jaguars, 45-24.  

PASSIVE:
Jaguars lost to the Colts, 45-24.  Colts led by Peyton Manning’s four touchdown passes.




The basic rule of thumb for ACTIVE voice is WHO did WHAT to WHOM.
Interchanging City/School Name, Team Nicknames

During each story, I try to include both the city or school name and the team nickname in the report, when appropriate.  If using the school name in the first reference to the team, then use the team nickname in the second reference.  

	For example:

North Carolina rolled over Duke, 110-55.  Tar Heels earn their 10th-straight win.  

LeBron James dropped in 45, grabbed 10 rebounds, and added 8 assists as Miami edged Dallas, 114-113.  Heat earned their fourth-straight win over the Mavericks.

Detroit snapped a four-game slide with a 3-2 overtime win over Chicago.  Seregi Federov netted the game-winner for the Red Wings at the 1:24 mark of overtime.   




Being too cute, puns, funny
I’ve never been a fan of puns in any form whatsoever.  Trying to be too cute usually fails.  Besides, once you’ve used a pun, using it again and again, begins to annoy the listener.  Granted, it might be funny the first time they hear it, but does it remain as fun for the listener after hearing it for the 100th time.  

As an anti-pun anchor, I have a real difficulty giving examples of this practice, because I am just not very good at doing it.

	           Chicago overcomes the Blues.  Blackhawks blank St. Louis, 5-0.


Giants clip the Eagles wings.  New York 55, Philadelphia 9.




Don’t hate, I’ve never been good at puns.  

Leave the comedy to the comedians.  Those who think that they’re funny usually are not.  When you’re trying to be funny, the content suffers and it’s how you get in trouble, saying something that you should not.  In the end, you will either have to apologize for it, which is embarrassing, or you’ll get fired for it, which is embarrassing and devastating.
Alliterative Phrases

One method of adding more punch to your copy is the use of alliterative phrases.  Alliteration is the use of two or more stressed syllables of a word group either with the same consonant sound or a sound group.  Another definition is the use of two or more words of a word group that begins with the same letter.  And you thought you’d never use that information.

In regards to the “Sports Flash” reports, alliterative phrases add punch, power to your statements.  Alliterative phrases can add deep meaning to a statement with just one strong, powerful word.  Here are a few examples, but you can find many of your own examples to use:
	Alliterative Phrases:

Tennessee trounced Kentucky, 101-45.

Columbus clipped New York, 2-1.

Edmonton edged Calgary, 4-3.

Clemson clobbered Duke, 110-78.




The use of these phrases comes easier as you gain experience anchoring updates.  With experience, the phrases will come naturally.  When you anchor every day, there is a tendency to use the same phrases day after day.  That’s why I created a refresher worksheet to keep the phrases that I use fresh.  On occasion, I refer to the sheet to keep my phrases as fresh as possible when I anchor the updates.  Using my sheet or expanding upon my sheet is fine.  I would recommend, however, that you create your own sheet of phrases that you enjoy using doing your updates.

Loser Out

At times, you’re going to run out of time when writing, anchoring your updates.  If you’re running out of time in your update, drop the losers from the updates.  By that I mean, unless it is a crucial local score, drop the losing local teams from the update entirely and include only the winners.  

If possible, when two local teams are playing head-to-head, I try to include the score and a nugget of information for both teams.  When short for time, I will drop the loser’s nugget of info from the game story. 

	Loser Out

Louisville knocked off Kentucky at Rupp Arena, the Cardinals first win at Rupp wince 1965.  Cardinals’ Samardo Samuels dropped in 23.  (the following info is dropped when short for time) John Wall scored 15 points with nine rebounds and 12 assists for the Wildcats.

N.C. State edged Duke 77-76 @ the RBC Center.  C.J. Leslie registered

a double-double with 15 points, 12 rebounds in the win.  (the following info is dropped when short for time)  Blue Devils loss ends a 15-game winning streak.     




As mentioned earlier, the “Rule of Three,” gives you a guideline to use a nugget of information with each story.  I recommend still generating three nuggets of information for each story, but if short on time, then I would recommend just giving the score with no additional information.
Furthermore, if you’re still running short of time, then drop the scores of all the local teams that lost their games.  Thus, the rule of thumb:  loser out.
When in doubt, check it out


Defenders in soccer know that when you’re in doubt about what to do with the ball, just kick it out.  Rather than make a mistake in a dangerous situation, just boot the ball out and reset your defense.  In anchoring, when you’re in doubt of any information that you’ve collected, then check it out before using it.
If you have any doubts about the information, then double check the validity of the information.  In double checking the information, I recommend using 2-3 sources for the information.  
Another general rule of thumb is that if something sounds or feels wrong, it probably is.  In just a few moments, you can confirm the information and saves you from include false or inaccurate information in your updates.
USING NEWSPAPER CONTENT

We never use information that is the proprietary property of a local newspaper, unless we or the affiliate station has a content-sharing agreement with the newspaper.  The only other reason to mention the use of newspaper stories is detailed below.  “The Sports Flash” takes pride in generating its own content for the updates.  
We do not rip and read news stories from the newspaper or wire services.
Now, does that mean to never read the local sports content generated by the local newspaper?  That’s not the case at all.  In fact, I strongly encourage you to read the sports pages of all the major publications in each state.  Reading the local sports page gives you the opportunity to get a feel for what is of interest in the local community.  It also ensures that we’re not missing an obvious local story.

When you do find content in the local newspaper that needs to be covered in our “Sports Flash” updates, find a secondary source for the information.  For example, a report in the Rapid City Journal says that South Dakota Mines has fired their head football coach.  Unless you can find a secondary source for the information (i.e. the official SD Mines web site), then you do not use the information in the report.  
Now, if there is no secondary source for the information, in extremely rare circumstances, then you can site the local newspaper in your report, especially when the story is a huge one locally.  Yet, it better be a huge story of local importance.   Generally, if you wait one day, then the secondary source of the information will present itself.  
	Here are a few examples of an appropriate kind of story that would require citing the local newspaper:

The Fayetteville Observer reports that Douglas Byrd 

head football coach John Doe has been charged with 

taking indecent liberties with a child.  Reportedly, Doe

has been placed on administrative leave pending 

an investigation.  




That’s the kind of proprietary story that an anchor cannot use without cultivating a secondary source or giving the newspaper the proper credit for the story.  Secondary sources for this kind of story could include the local police department, local school, and local school system.
Now, here’s an example of a story that could wait a day to allow the secondary source to present itself.  
	             The Tuscaloosa News reports that West Virginia head


football coach Rich Rodriguez will be the next coach


of the Alabama Crimson Tide.  An announcement could


come as early as today.  




In this instance, obviously, Rich Rodriguez never became the head football coach at Alabama, but this was an actual story reported by news outlets in Tuscaloosa, Alabama and in Charleston, West Virginia.  Both of these stories, citing sources, turned out to be false.  Eventually, Miami Dolphins head coach Nick Saban became the head coach of the Crimson Tide.  In fact, a day later, it was announced, by West Virginia, that Rodriguez had signed a contract extension with the school.  

In this instance, waiting a day made all the difference between reporting an erroneous story and getting it right the next day.  Now, playing the credit game with the newspapers does create a double-edged sword, but ultimately to our advantage, especially when the story is wrong.  When you report that another media outlet is saying something is going to happen and it does not come to pass, then you also cite when the newspaper gets it wrong.  

	            West Virginia head football coach Rich Rodriguez 


will remain in Morgantown after all, signing a two-year


contract extension.  The Tuscaloosa News erroneously 

reported that Rodriguez would be the next head coach

at Alabama.




Now, if you did not cite the newspaper in your initial report, then you look like the fool who reported wrong information.   That’s a dent in your credibility. When you’re citing a newspaper story, they’re going to get the credit when they’re on top of the story and the blame when they’re not.
When citing newspaper reports, when multiple media outlets are reporting on the same story, cite the out-of-town newspaper for the story.  For example, in the Rich Rodriguez to Alabama story, I would cite the Tuscaloosa News for our West Virginia updates and the Charleston Gazette for our Alabama affiliates.
By citing the out-of-town newspaper in your update you’re giving yourself added credibility for your research while not giving the local newspaper credit for the story.  Now, when the story is false, like in the Rich Rod example, cite the media outlet that is local to that state.  In that instance, I would cite the Charleston paper in West Virginia and the Tuscaloosa paper in Alabama.  

Now, that may not seem fair, but let’s face it, the local newspaper is a competitor for advertising dollars, and every little thing makes a big difference.  Besides, unless the radio station is owned by the local newspaper, our affiliate stations love it when we point out the local newspaper’s mistakes.

One final note on newspapers:  When conducting your research, it is important that you’re precise.  If you’re reporting that the Charleston Gazette says Rich Rod is leaving for Alabama, make sure that they’re actually reporting that he’s leaving for Alabama, using their own sources.  Often, newspapers will cite other newspapers when reporting their stories.  If the newspaper has any journalistic credibility at all, this would be readily apparent in the first few paragraphs of the story.  This is usually triggered by such phrases as:  according to; sources tell; the (name of publication) writes.  

When the Charleston paper is citing a story in the Tuscaloosa paper, we cannot legitimately say that the Charleston paper is actually reporting the story.  In that instance, they’re using the double-edged sword against the Tuscaloosa newspaper. 
THE CRIMINAL ELEMENT
Unfortunately, there are times when athletes have run-ins with the law.  At times, this is better handled by the news department.  There are many major stories that do require our attention, but not on a daily basis.  A few of these examples include: the Jerry Sandusky child sex-abuse scandal; Duke Lacrosse sex assault allegations; and any of a number of arrests and accusations against athletes.
Thankfully, we’ve had a few stations that say explicitly that we do not need to cover these stories, unless it directly relates to sports.  For example, many of our North Carolina affiliates were already covering the legal proceedings and fall out from the Duke LAX scandal and did not want use to cover that in our updates.  Now, when coaches resigned or players departed as a result of the scandal, then we covered that story.

When sports crosses the line into real life, when athletes have run-ins with the law, then our coverage need to be more journalistic in our approach to reporting the FACTS, not speculation.  The facts are those reported by the law enforcement agency responsible for the arrest or detention; a lawyer representing the accused; or the prosecutors responsible for the filing of the charges.  
While it may seem obvious, it is always important to remember that one is innocent until proven guilty in a court of law.  Yes, I’ve watched Law & Order a few times.  In all instances of reporting sports-related crimes, approach each story with a certain level of caution.  Use the following phrases when referring to stories relating to crimes:

-allegedly;


-accused of;


-suspected of;


-charged with; 


-witnesses say; and,


-police (accuse/arrested/charged/detained), among others.

Until convicted, remove all absolutes from your copy when referring to some who has been accused of a crime.  

Although there are no insignificant crimes, whether fair or not, there certainly is a sliding scale of importance attached to the crime itself and the stature of the accused.  A third-string running back arrested for public intoxication is not as significant as the first-team All-ACC defensive back being accused of driving while intoxicated.  
Now, when the crime in question is violent in nature such as aggravated battery; murder; assault; or rape, then the crime is important no matter the status of the player on the team.  

Unless unavoidable, I try to dedicate as little time as possible to these kinds of stories.  With all stories of a news nature, it is always better to be cautious.  I’m just a “sports guy” is not an excuse for getting the story wrong.  
INTERNET MESSAGE BOARDS

In my opinion, sports-team related Internet message boards are worthless as a source of any information whatsoever and should never be used as sourcing for a story.  The boards are cesspools of negativity feed by the ignorant rants of the anonymous.  Entertaining?  Yes.  Credible?  Never.

Now, at times, people will post valuable links in their message board threads that may be worth investigating.  This may be true when a school is conducting a coaching search, but the small percentage of the time that a message board might be useful is not worth the time it takes to type in the web address.
For pure entertainment value, it is fun to visit the message boards of watch the nuclear meltdown of fans after a particularly vexing defeat.  I’m thinking of the Michigan State Red Cedar fan boards after the roller-coaster football seasons of numerous coaches during the last decade.  Other than that, message boards are worthless.

Here’s a cautionary tale:  One respected local talk-show host read a posting on a message board that TV crews were heading to the federal courthouse.  Apparently, a prominent college football player was to be indicted on drug charges at the courthouse.  The talk-show host reported this Internet message board posting as a factual story when in fact it was fabricated nonsense.  

The talk-show host was also the longtime sports director at a local TV station.  This report on his talk-show set off a slew of media reports throughout the region.  By the end of the day, the “story” had been debunked and the credibility of the host had been forever tarnished.  Let that be a warning to you.
HEADLINES, NOT ANALYSIS, COMMENTARY
“The Sports Flash” is as its name implies; headlines, not deep analysis.  This is a major reason why our reports are heard a wide variety of stations, not just sports stations, but also music-intensive stations.  Clearly, there’s not much that you can convey during our 30-second, 1:00 reports.  In fact, we’re looking at 12-15 seconds of content for the 30, and 43-45 seconds of content for the 1:00 minutes update.  

The goal is to convey as much information as possible in the shortest amount of time.  Make it your goal to get as many stories as possible in during the report.  A typical “Sports Flash” update should include, at a minimum, 4-5 stories, scores, if not more.  Make it a challenge to coherently include as much information as possible.  
Now, when previewing an upcoming game, there’s a possibility to give brief facts that give insight to your belief of what’s important in the game.  For example, you can mention that one player leads the conference in rushing while the opponent has the nation’s best rush defense.  These are brief facts that can be used on this short-format that gives the listener insight while not giving long winded, deep analysis.  

PROUNOUNICATIONS

At times, you’ll run across names that are difficult to pronounce, or may be questionable in their pronunciation.  I recommend that you always double, if not triple check a pronunciation, if you have any doubt.  Usually, a team’s game notes will include a team pronunciation guide.  If not there, then check the team’s media guide, which is usually available for download on the school’s web site.

For me, hearing is the best way for me to learn the proper pronunciation.  In that regard, I will try to download highlight video or press conference coverage from the school’s web site to hear the player’s name being used in the context of a sporting event.

In some instances, especially when dealing the pronouncing a school name, I will call the school and listen to the school’s voicemail message or speak with someone at the switchboard to hear the name of the school.

This is my method of ensuring the proper pronunciation of team names, school names, and players.  Whenever I’m in doubt about a name, I will usually not include the name in the report.  It is better to err on the side of caution, rather than lose all credibility with a complete failure to pronounce something that is common knowledge in the affiliate’s listening area.
As we work with our affiliate stations, we try to ensure that we have a handle on the locally unique pronunciations.  During the affiliate sales process, we’ll ask specific questions regarding whether there are any unusual names or pronunciations.  For example, there’s a difference in the pronunciation of Charlotte (char-LETT), North Carolina and Charlotte (CHAR-lott), Michigan.  Depending upon where you are in the country, there are two different ways to pronounce the word coyotes.  
Usually, when you’re dealing with high-profile national or regional teams, the names of the teams, players are well-known and there’s not much to doubt, but on occasion, you’ll come across a name that you don’t know.  There are resources to find out how to pronounce those names.  
A great online resource for pronunciations is the Name Engine that can be found at www.thenameengine.com.  I’ve used this a lot since I was never hooked on phonics.  

Fun, Enthusiasm, Passion 

“The Sports Flash” delivery is fun, energetic, enthusiastic, and passionate.  Often our updates air during high-energy morning shows on non-sports stations and they require our updates to be fun, energetic.  At a rock-bottom minimum, you should be passionate about sports, or why are you doing this? 
I don’t understand the update anchors who ask as if they’re too good to anchor the reports, as if they don’t want to be there, as if they’re doing the station, the audience, and the world a favor to anchor a sports update.  Are you kidding me?  

For a minute, imagine yourself as a listener who is heading out to break his back working construction during the hottest day of the summer, or the listener who is heading to his cubicle for eight hours of telemarketing, or the guy who is struggling to find steady work and is driving around dropping off job applications.  For those guys, you have a dream job, sitting around all day, watching sports, and talking on the radio.  Thousands would literally run over you for that job.  Always remember that and have fun, be enthusiastic about your job, and be passionate.  Listeners hear and relate to that.  
I’ve found that those broadcasters without the standard “perfect” broadcast voice can be incredibly successful with a passionate, enthusiastic delivery.

Granted, we all have bad days, chaos in our personal life, a crappy boss, etc., but professionals suck it job and get the job done.
For ESPN, CBS, NBC, & Fox Sports affiliates, do NOT mention SB Nation Radio
This is just a clarification of our policy on the use of “…powered by SB Nation Radio” in our updates.  We do not mention YSR on our affiliates that air programming from our competitors.
SB Nation Radio or SB Nation
[image: image1.jpg]our Team Your Scores-



There is a difference on when we should use “…powered by SB Nation Radio” and “powered by SB Nation” in our updates.  When a station has the word “radio” in its branding, we drop the “radio” from our branding.  The reason for this is that it sounds awkward to repeat “radio” in the span of mere seconds in the updates.  For example:  Quicken Loans presents “The Sports Flash” powered by SB Nation Radio on Rock Radio 96.3.”  In that instance, drop Radio from our branding.  
Brent Musburger Action Updates for Vegas Stats & Information Network

The VSiN Action Updates are not that different than anchoring a regular “Sports Flash” update. In fact, this should be a hybrid update that delivers traditional sports information and incorporates betting lines and information.  

The rule of thumb is:  sports first; then sports betting.

For example:

The Los Angeles Clippers have won 11-of-the-last-13 meetings with the Milwaukee Bucks.  Clippers are 8.5-point underdogs at the Milwaukee Bucks tonight.

Yankees host the Orioles on Opening Day.  Orioles lost 115-games last season while the Bronx Bombers hit a MLB-record 267 home runs.  Yankees favored minus-380 on the money line with the total at Yankee Stadium is 9 runs.

Purdue head coach Matt Painter is 0-4 in the Sweet 16.  Boilermakers are 1.5-point underdogs against Tennessee tonight in the South Region semi-final in Louisville, Kentucky.

Again, sports first; then sports betting.

To anchor the updates, you do not need to be a seasoned sports bettor.  In fact, not being a sports bettor is actually an advantage when delivering content to a general audience.  Often, sports bettors will use insider lingo that can be confusing to those who do not bet on sports.  Keeping it simple and appealing to a general audience is the main reason why the VSiN Action Updates have grown so quickly on terrestrial radio.

The three main pieces of information that we deliver are:

1. Point Spreads

This is the main piece of information that the bettor wants to know.  It’s pretty simple.  The minus (-) number is always for the favorite.  For example, Duke (-23) means the Blue Devils are a 23-point favorite.  The plus (+) is always for the underdog.  
For example, Los Angeles Clippers (+8.5) @ Milwaukee.  That means the Clippers are 8.5-point underdogs at Milwaukee.  Just remember:  Minus for the favorite; plus for the underdog.

2. Money Lines

The simplest bet there is.  It is a bet placed on who you think will win the game.  No point spreads involved.  You’re basically picking the winner.  Again, minus is for the favorite; plus is for the underdog.  For example, Oregon (+340) vs. Virginia (-440).  The Oregon Ducks are the money line underdogs at Plus-340.  Virginia is the minus-440 money line favorite.

The money line simply indicates the amount of money you win with an upset and the amount of money you need to bet to win money on a favorite.  For example, if Florida State is +280 on the money line and you bet $100 on the Seminoles to win, then you cash a ticket worth $380 in an upset.  That means you’ll get your $100 back with a profit of $280.  The favorite number is the plus number and indicates the amount of money that you must bet to win $100.  For example, Gonzaga is -340 on the money line.  That means the Bulldogs are the favorite and you must bet at least $340 to win $100.    

These terms can be expressed in dollars:  Gonzaga is a $3.40 (-340) favorite in that you’ll win $1 for every $3.40 that you bet on the Bulldogs to win.  For Florida State, as a $2.80 underdog (+280), you’ll win $2.80 for every $1 that you bet on the Seminoles to win.  The numbers are expressed in hundreds for simplicity of understanding.  

3. Totals

This is a bet on whether you think the total points scored will go over or under the number.  This is referred to the total or the over/under.  It’s pretty simple and straightforward.  

There is one twist to the totals.  The total could be shaded or juiced to the over or the under.  If both the over and the under are at -110, then there is no juice.  If the total is -125 to the OVER, then the total is juiced or shaded to the OVER.  Conversely, if the total is -125 to the UNDER, then the total is juiced to the UNDER.  A juiced TOTAL is found most often in baseball and hockey.  Rarely will you find this in basketball.  The juice is an extra cost that the bettor must pay to ensure that the house is playing from a position of strength.  

When talking hockey and baseball totals, if there is no juice, then the total is flat.  
For example:  
TOTAL: 9 Over: -110; Under: -110.  In the updates, you would say:  the total is 9 flat.

If there is juice to the over, then it will look something like this:  TOTAL 9  OVER: -140; UNDER: +105.  In the update, you would say:  (a) the total is 9 OVER; (b) the total is 9 shaded to the OVER; (c) the total is 9 juiced on the OVER.

If there is juice to the under, then it will look something like this:  TOTAL 9 OVER: +115; UNDER -150.  In the update, you would say:  (a) the total is 9 UNDER; (b) the total is 9 shaded to the under; or  (c) the total is 9 juiced on the under.

To read more about how to bet, go to this link:  https://www.vsin.com/how-to-bet/  

To find this information, we primarily use the following web address:  
www.vsin.com.

Another resource that I find helpful is:  www.covers.com.

That’s the basic mechanics of the sports betting information that we deliver in the action updates.  

“The Producing Process”

As of January 9, 2017, we deliver more than 1,190 updates each weekday to 398 affiliates.  That’s more than 5,970 updates each week to our affilaites. Prior to our partnership with Yahoo! Sports and now SB Nation, two people produced updates for more than 190 affiliates.  How in the world could two people (one anchor, one producer) deliver so many updates each weekday?
It’s certainly not simple, but we have developed a process that works.  The process does require hard work, attention to detail, and quickened pace to ensure the work is done and the updates delivered on-time each day.
The Basics

This is a simple explanation of the process.  The anchor gathers the information for the updates, records raw files, and uploads them to the Internet.  The producer downloads the files, places them into sessions, produces the reports and uploads them to the Internet. 

Set Up

The majority of “Sports Flash” updates include the following elements:

(a)  Opening Billboard;

(b)  State-Specific Content;

(c)  Closing Billboard; and,

(d)  Station-Specific Positioning Statement.
	Updates Format
(Opening Billboard)

My Clean PC presents “The Sports Flash” power by SB Nation Radio on 93.7 The Dawg.


(State-Specific Content)

(Closing Billboard)

Speed up your slow computer.  Start with a free diagnostic at My Clean PC – dot – com. 
(Station-Specific Close)

I’m ___________ with “The Sports Flash” powered by SB Nation Radio on 93.7 The Dawg.




Pre-Recorded Anchor Elements

The anchors will pre-record most of the elements for the updates.  The anchor pre-records all of the (a) station-specific opening billboards; (b) sponsor billboard copy; and (c) station-specific closing billboards.  

The producer places these pre-recorded elements into their recording sessions ahead of time.  Each night, the anchor only records state-specific “raw” files that the producer will place into the station-specific sessions.  

For most states, the anchor produces three (3) raw files for the state.  In some instances, such as TEXAS, the producer will produce five (5) updates for a 1:00 report and a 2:00 report.
The approximate “content” for a 1:00 report is 43-seconds.  The approximate “content” for a 2:00 report is 1:43.  

RECORD AS IF YOU’RE ON-AIR LIVE
If you’ve ever done a tape-delayed television broadcast, you’re familiar with the live-to-tape concept.  That’s when you’re recording for play back later, but treating the event as if you’re being broadcast live without a safety net.  

This “live to tape” method is the mindset that the anchor needs to effectively record the “Sports Flash” updates.  The reasons for this are two-fold:  (a) time constraints prevent you from stopping and starting, cutting and pasting the best “takes” for the reports; and (b) when you record “live to tape” you’re actually going to sound as if you’re live on-air at the station, which is the goal.
Now, does this mean that you include flubs, mistakes, and factual errors in the reports?  What do you think?  For those who need someone to state the obvious, no.   All I’m saying is that you cannot take the time to make each “sports update” absolute perfection, but you need to demonstrate consist excellence in a “live to tape” setting.
Of course, there are moments when you’ll blow the whole report by referring to Cam Newton as Cam Gruesome.  That happens, just start over from the beginning and run through the entire sports report.  It’s just 43 seconds.  
DO NOT RECORD ELEMENTS AND CUT AND PASTE THE BEST TAKES.
Take our word for it, we’re recorded and produced millions of “Sports Flash” updates in our ten years - literally, millions of updates.  If you record “stories” and cut and paste the best takes to create the best reports, you will take forever and we will not get the updates recorded and produced on-time for our affiliate stations.  In addition, it’ll sound as if you’ve cut and pasted the reports together with no flow or “live” feel to the reports.  
This is a challenge.  We’re going to expect your best each night that you anchor the updates.  If you find yourself saying, we’ll that’s good enough, then it probably isn’t your best effort.  At that point, you need to try again.  

If there are no games of statewide significance, then you’re going to have a pretty quick night recapping the day’s sports news and previewing what is coming up in the next few days.  When you’re waiting on games to be finished, you should have everything ready to roll for the updates and then all you’re doing is waiting for the game to be finished.  At that point, you grab your three bullet points for the final game story, then you record the “raw” files and upload the reports.  The “raw” files should be recorded and uploaded, at the most, 
10-15 minutes after the final game of regional significance.
When anchoring, the anchor should upload the “raw” files immediately after they’ve been recorded to the web site for the producer to download to begin the producing of the updates.  Do not wait to record all the files and then upload them to the web address.  Upload the files immediately after recording them.  The sooner you get the files to the producer; the sooner the producer can start putting together the on-air product.
	Time Frame for Producing “The Sports Flash” Updates

PREP:



24/7, but usually 8:00 PM – 10:00 PM

ANCHORING:


10:00 PM – 1:00 AM




The Producer

The producer is responsible for downloading the raw files, opening up sessions for each station, mixing the audio to create the update, encoding the audio into a MP3 file, and uploading to each station-specific web address.
Downloading the RAW Files
The anchor records the “raw” files that are used in the production of the updates.  With a cold opening, the anchor will record the “content” portion of the updates and close out with the “Sports Flash” sponsor tag.    
The anchor will record the files based on each particular region in which the reports are going to air and label the files under those file names.  For example, the TEXAS files are recorded and saved as the following:

TX-RAW-A.mp3

TX-RAW-B.mp3

TX-RAW-C.mp3

Usually the “raw” files are downloaded, converted to .wav files, and then opened in each session.  

RECOMMENDATION:  To save a step, it might be advisable to upload .wav files to the server for the producer to download.  The files could be saved into a folder on the producer’s computer and opened when the sessions are opened.
Opening the Sessions
Using Adobe Audition, we create a multi-track session for each affiliate radio station.  Each session contains the following elements:

(a) sponsor-specific, station-specific opening billboard;


(b) state-specific “raw” files;


(c) sponsor-specific billboard copy;


(d) station-specific closing billboard;


(e) music-bed; and,


(f) sponsor commercials.
When each session opens, it should appear like below:

[image: image3.emf]
For my multi-track sessions, I set up certain keyboard shortcuts and MIDI Triggers for keystroke functions that I know will be used throughout my producing session.  To set your keyboard shortcut and MIDI Triggers, in Adobe Audition, under the “EDIT” tab, select “Keyboard Shortcuts and MIDI Triggers . . . (ALT-K).  

In my experience, I’ve found the following triggers helpful in the multi-track session.
WHEN RECORDING:

CTRL-F1  (Control F1 simultaneously)

After recording, I use the CTRL-F1 button to open up the Amplitude and Compression folder and automatically open the “Dynamics Processing” for the raw audio of the updates.
CTRL-F2  (Control F2 simultaneously)

After using the “Dynamics Processing” that we apply to all “raw” files, we cut the processing by (-6dB) to reduce the over modulation created by the processing.  I use CTRL-F2 to automatically open the AMPLIFY section of option to reduce the audio by -6dB.  

WHEN in MULTITRACK:

CTRL-F3 (Control F3 simultaneously)

When in the multi-track session, I use CTRL-F3 to quickly down “MIX DOWN” the files.  The “MIX DOWN to New File” is found under EDIT and we select “Master output in Session (Mono).  After hitting CTRL-F3 the files will automatically begin to download into a new file.

Saving the Files

After the files have been MIXED DOWN, it is time to SAVE the files.   Many of our affiliates use computer programs that automatically download the updates from our server, covert the files to a .wav-format, and put the reports into their system.  

THE FILES NEED TO BE SAVED THE SAME EACH DAY

AUTOMATION SYSTEMS ARE CASE SENSITIVE, so ALL CAPS in the ops manual means ALL CAPS.
Due to the number of stations that use automation to download our files, the files need to keep the same name each day.  When the station’s computer cannot find the files by their designated names, a number of problems happen for the affiliate station, including:  

(a) airing of outdated “Sports Flash” updates;

(b) airing of dead air for the 2-3 minutes that our “Sports Flash” updates were to air;  or,

(c) in the worst case, the station computer freezes, knocking the station off the air.

All of these unfortunate circumstances have happened during our time anchoring, producing the updates.  We’ve learned from experience, so you don’t have the make the same mistakes that we’ve made.

The file names are indicated in the operations manual for each station.  Do not divert from the names that appear in the operations manual.   

Rather than typing the files names each day when you produce the reports, just replace the files in your folder.  Usually, before saving, I’ll hit the space bar on my computer and listening to the opening clip of the report, as I’m saving the files, I can hear to ensure that the files that are being saved are for the appropriate station.

BATCH PROCESSING for ENCODING FILES

While Adobe Audition gives you the option of saving your .wav files as MP3 files, I recommend using a batch encoder for the files.  Why?  It’s quicker to encode a large batch of .wav files rather than taking the time to “SAVE AS” each file and selecting MP3 from the drop down menu for each update that you produce.  It’s much quicker for you to encode the files in a batch processing program after producing your reports.

Create an “MP3 OUTGOING” folder on your desktop and encode the MP3s to that folder.  That way, when you’re going to upload to the server, then all you have to do is go to the desktop and find your files in the folder and upload to the site.

Since the files will have a state-specific prefix, then it’s a pretty quick job of finding the files for each station.  

Each day, before you begin producing the reports, delete your “MP3 OUTGOING” folder.  Also, at the beginning of the evening, it is recommended that the files are deleted from each FTP folder on the server.  When your evening begins, the MP3 OUTGOING folder and each FTP site on the server should be empty.  The responsibility for deleting the files is assigned one producer, so there is no confusion on whether the files are old or new.  If for some reason, the producer responsible for deleting the files has not deleted the files, do not wait for the files to be deleted before proceeding.  In that instance, go ahead and delete the files, but inform the producer that you’ve deleted the files so they that the producer does not come back and delete the files that you’ve uploaded.  

Uploading the Files

This is pretty simple.  Open the station FTP address and upload the files from the MP3 OUTGOING folder.  

To access each station’s FTP, follow the instructions in the operations manual in regards to the FTP address, login, and password.  Each client station or cluster of stations has a specific web address where the stations download the updates each weekday.
Delivery of Files

All files that we send need to be “32000, 32-bit, Mono” unless otherwise indicated on the operations manual.  If you’re sending STEREO files, then please transition to MONO in the next week.
Microphone Placement
Please remain cognizant of microphone placement when recording.  Remain consistent in your microphone placement.  If you’re not consistent, you will hear the difference in audio quality between your opening/closing billboards and the content of the updates.  Depending upon the microphone, there is an ideal placement to capture the best audio possible.  Find the microphone placement that works best for you and use it consistently. Changing your microphone positioning can create a noticeable difference in the audio from your opening/closing billboards and your content.
Processing & Limiting

All “Sports Flash” updates moving forward need to include processing.  The processing settings remain the same for all “Sports Flash” updates.  To use the processing is a simple procedure.  After you record your “raw” content files, highlight the file and hit “CTRL+F1” and return.  This applies the processing to the files.  After that, hit “CTRL+F2” to limit the processing to -6dB.  The processing will add a much needed “punch” to our audio files.  For the sessions that you’ve already set up, you’ll need to go through and add processing to all of the elements of your sessions, i.e. the opening/closing billboards; sponsor guts; and station positioning at the end.
Do Not Drag & Drop

This is a time-saving measure.  Please set up all of your sessions so that when you open the session, the “raw” content files appear there.

When uploading, DELETE files on the server prior to uploading your new files
When you’re uploading your reports to the server, please delete the old files that are on the site.  At times, the new files will not replace the old files.  Please delete the old flies prior to uploading the new files.

Operations Manual

The operations manual details all of the procedures for uploading the reports.  This includes the correct web site for the uploading of each update and the login/passwords for each site.  In addition, the ops manual includes the correct files names for the updates and the correct opening/closing billboards for each radio station.

A sample of an operations manual sheet appears below as well as an anchor cheat sheet that helps the anchor when recording the opening/closing billboards for the updates.  
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CHEAT SHEET
TSF Radio Network

Missouri

Open/Closing Billboards

Opening:  (name of the sponsor) presents the “Sports Flash” powered by Yahoo! Sports Radio on (name of station)

(a) Lumber Liquidators

Closing:  

(a)  Save thousands on your new hardwoods with Lumber Liquidators.  For your free, full-color catalog, call 800-410-3785.

I’m ____________ on (name of station).

	Station Calls
	Opening
	Closing

	KAPE-AM/FM


	KAPE Radio

15-50 & 100-pt-3


	KAPE Radio

15-50 & 100-pt-3

KAPE is pronounced CAPE

as in Cape Girardeau



	KGMO-FM


	Thanks, Kevin!

This “Sports Flash” is brought to you by ______________

or

Good morning, Kevin!

This “Sports Flash” is brought to you by ______________


	(Sponsor CLOSE)

I’m _________________ on Thee Classic Rock Station

100-dot-7 K-G-M-O


Adobe Processing & Shortcuts  -  Set Up Instructions

First, we need to set up the proper “Dynamics Processing” for the audio.  Here how:

1.  Open Audition and record an audio file.  All you need to do is voice an update.

2. From the MENU at the top, select EFFECTS

3. From EFFECTS, select Dynamics Processing

Now, “VST Plugin-Dynamics Processing” will appear on your screen.  There should be a graphic representation of the processing that you will use on the audio file.

At this time, we’re going to enter our settings for the processing.  Across the top, you’ll see four tabs just below the “EFFECT PRESET” drop down menu.

1. Select “TRADITIONAL”

2. There are two columns.  At the top of the “Section” column, make sure that it says “Compress” for compression.  If it does not, then select the “Compress” from the drop down menu.

3. Highlight the number next to “Compress” and type in 58 for the “Ratio” of the compression.

4. Select #2 under the “Section” column and select “Expand” from the drop down menu.  Type 1.34 for the ratio of the expansion.  

5. Under the “Threshold” column make sure that the top number is -29 dB.  If it is not, then type in -29 there.

6. At the bottom, the “Output Gain” should be 23.5 dB

After all of the information has been entered, select the “SAVE” icon that appears immediately to the right of the “Effect Preset:” drop down menu.  The “Add Preset” will pop up.  Enter “Sports Flash” to save the settings.

The processing will create an audio file is over modulated.  That’s why we need to adjust the amplification of the file.  This is the “Limiting” of the file.

1. From the MENU at the top, select EFFECTS.

2. From EFFECTS, select AMPLITUDE AND COMPRESSION

3. From AMPLITUDE AND COMPRESSION, select “AMPLIFY”

4. From the “Effect Preset” tab, select “-6dB Cut” to reduce the over modulation of the file.

Now, we have created a file has the “punch” we need.

This is a pain to do for every file unless you have set up the Shortcuts.  Here’s how we do that.

1. In the “EDIT” view of Adobe, select “EDIT” from the drop down menu.

2. At the very bottom, select “Keyboard Shortcuts and MIDI Triggers”

3. Under the big box with “Command Name” in the upper left, scroll down to “Effects: Amplitude and Compression/Dynamics…” and highlight it.

4. After it has been highlighted, click in the “Shortcut Key” hold down the “CTRL” button and hit “F1” while holding down the “CTRL” button.  After doing this, you should see “Ctrl+F1” in the Shortcut Key at the right.

5. Next, highlight “Effects: Amplitude and Compression/Amplify”, click the “Shortcut Key” and then hold down the “CTRL” button and hit “F2” while holding down the “CTRL” button.  After doing this, you should see “Ctrl+F1” in the Shortcut Key at the right

6. Click “SAVE AS” at the top and save as “SPORTS FLASH”

7. Hit “OK” to save the shortcut settings.

Now, to “ACTIVATE” these settings, open a file and record audio.  Select all of the audio and hit “CTRL+F1” and the Dynamics Processing should pop up on the screen.  From the drop down menus, select the “SPORTS FLASH” that you set up previously and hit return.  Now, after this activation, each time that you hit “CTRL+F1” the “SPORTS FLASH” processing will pop up on the screen.  

Next, activate the amplify by hitting “CTRL+F2” and select the “-6dB” from the drop down menu and after you hit return, you’ve activated the amplify function.  PLEASE NOTE:  The shortcuts will continue with the last function used until you select another function.  If you happen to use the processing or amplify functions, but not use the what we’ve set up, you’ll have to again activate your preset.  For example, if I’m editing a file and I need to boost the audio rather than reduce it, then I’ll select the +3 dB function from the drop down menu.  Until I switch back to the -6 dB, it will continue to use the previous selection.

Now, to set up our Shortcut for the Multitrack session:

1.  In the “Multitrack” view of Adobe, again select “Edit” from the drop down menu

2. At the very bottom, select “Keyboard Shortcuts and MIDI Triggers”

3. Highlight:  “Edit Mixdown to a New File:  All Audio Clips in Session (Mono)”

4. Click on the “Shortcut Key” and “Press new shortcut key”, hold down “CTRL” and then hit “F3”

5. “Ctrl+F3 should appear

6. Hit “Save As” and save as “SPORTS FLASH”

Again, to activate, open a multitrack session, hit “Ctrl+F3” and the file should automatically “MIX DOWN” and appear in the edit as a fully-produced file ready to be saved.

This is a time-saving method that will incrementally save time during the producing process, especially when someone is producing 260-300 updates each night.  
 “The Sports Flash”

Time Wasters vs. Time Savers

	SHOW PREP

	Time Wasters
	Time Savers

	The biggest time waster is not adequately preparing to anchor the updates.  While I don’t think that it is a big problem for our anchors, I think that it still needs to be addressed.  Showing up with a blank page or without a game plan on how to attack your day, creates a situation in which you’re spending more time searching the Internet for information to use in your updates.

When you’re preparation is inadequate, then you’re constantly playing catchup and you feel as if you’re moving in molasses.  
	As we’ve covered multiple times in the “Sports Flash” philosophy document and subsequent communications, it is critical for you to prep for your week, not the day.  

Prep for the week includes:  schedules for all of the teams in your coverage area; upcoming big events involving your teams such as conference tournaments; and other stories of a regional/national significance.  

When you prep for the week, it is possible to plan your week to determine how much content you’ll need to gather for each particular day.  For example, Sundays are typically one of the easiest nights in terms of content generation since you’ve got a whole weekend of scores and stories.

Score-Centric vs. Preview-Centric

Many nights will be score-centric in which all you’ve got to worry about are the scores of the games played that night.  For example, in Georgia this week, on a night when the Braves, Hawks, and Georgia Bulldogs were playing, then you had a very score-centric update.  Later in the week, when all of the teams had off-days, then you’re looking a very score-centric update that previews the upcoming games.




	WAITING FOR GAMES TO END

	Time Wasters
	Time Savers

	All of the major professional sports leagues need to ban all games played west of St. Louis.  Waiting for games to end, especially those stupid games on the West Coast, can be a real frustrating part of the job.  

I can’t tell you the number of times that I’ve been waiting for a West Coast game to end and with 2-out in the bottom of the ninth the home team somehow ties it and forces extra-innings in a meaningless mid-week game.  It’s is incredibly annoying, but part of the job.

There’s lots of time waster, sitting around waiting for games to end.


	At times, there will be nothing that you can do and you’ll need to wait for the game to end.  For example, if North Carolina is playing in the final game of the day at the Maui Invitational, then you need to wait for that game to be played, so you can include it in all three of your updates.  

There are other instances in which you must wait for the game to end, including:

-playoff games;

-games with playoff implications;

-games of historical importance (perfect game, no-hitter);

-games of the region’s dominant team, North Carolina, Kentucky, etc;

In these instances, all three updates need to include information about these teams.  When not faced with this situation, there are a few time-saving methods to speed up the process of getting your reports done.

Rule-of-Three :  A time-saving modification

It is possible to modify the rule-of-three to save time when necessary.  It is advisable to do this only when there’s a risk of missing a deadline.  In such instances, you can record two-of-three reports without the late game.  For the third, lead-off with the late game result.   That is acceptable to ensure that we deliver our updates prior to the deadline.

In an instance in which you’re waiting on a minor-league game to finish, then you can drop the minor-league game from your updates, unless the game is a playoff game or another game of local significance.  

In some instances, it is acceptable to drop games of regional significance, if you can replace that content with hyper-local content.  For example, in North Carolina, it is perfectly acceptable to drop a Charlotte Bobcats or Carolina Hurricanes score from an update if you can fill the updates with information North Carolina; N.C. State; Duke; Wake Forest; NASCAR, and other items of regional significance.   

This is an editorial decision that you can make on a station-by-station basis.  If you need guidance in that regard, do not hesitate to ask.  




	NOT USING THE KEYSTROKE SHORTCUTS

	Time Wasters
	Time Savers

	Throughout your anchoring shift, you’re constantly clicking and selecting the choices that you need with your mouse.  Searching, clicking, selecting, and hitting return over and over again throughout your day.
	Use the keystroke shortcuts.  I’ve sent these to you for all the different kinds of functions that you need throughout the process of anchoring and producing the updates.  

The keystroke functions enable you to add processing, cut the audio volume, and mix down your files with just a few simple keystrokes.  The cumulative effect throughout the day will save you significant time.

Set up the keystroke functions and use them.  It will save time.




	TYPING IN FILE NAMES EACH DAY

	Time Wasters
	Time Savers

	The process of typing in the various file names each day is a huge waste of time.  Some have used a method of cutting and pasting the file names from a word document.  That again, is a huge waste of time. 


	The file names should be typed just once and never changed.  The file names are simply “saved and replaced” each day that you’re anchoring the particular station.  

Most of our affiliate stations require that the files have the same file name each day.  The process of “saving and replacing” the files each day ensures that the file names stay the same on a consistent basis.  That’s why I lose my mind when a station does not get their updates because the files were uploaded with the wrong file name.   


	UPLOADING AT THE END OF EACH NIGHT

	Time Wasters
	Time Savers

	Producing all of your “Sports Flash” updates and waiting until the very end of the night to start the uploading process.  This could easily add 1-2 hours to your work.


	All anchors need to upload as they go.  After you’ve anchored, produced, and encoded your files, upload that entire region to the web site.  The FTP 


	UPLOADING FILE-BY-FILE AND/OR STATION-BY-STATION

	Time Wasters
	Time Savers

	I’ve finished producing a station’s updates.  Now, I’ll encode the files, go to the FTP site, and upload file “A” and wait for it to finish.  Then, I upload file “B” and wait for it to finish.  Now, I upload file “C” and wait for it to finish.  Now, I’m ready for the next station to repeat the same slow, tedious process until death.


	All anchors need to upload as they go.  After you’ve anchored, produced, and encoded your files, upload that entire region to the web site.  There’s no need to upload one station, wait for the upload to complete and then upload the next station.  After you’ve selected the files to upload of one station, go on to the next station and upload those files.  

FTP Explorer will skip from station-to-station in the uploading process; therefore, there is no need to wait until the files of one station are uploaded to begin the uploading of the next station.

As the files are uploading in the background, you can continue to anchor and produce another region’s updates.


	DRAGGING AND DROPPING FILES

	Time Wasters
	Time Savers

	When producing, you drag the files from the menu and drop them into the multi-track session for each station.


	Don’t do this.  This is a huge waste of time.  The “raw” content files should already appear in your multi-track sessions when you open the session for each station.  


	RUNNING MULTIPLE ADOBE AUDITION PROGRAMS 

	Time Wasters
	Time Savers

	When anchoring updates, the “Sports Flash” closet computer has 10-12 different Adobe Audition programs open.  


	There should NEVER be more than two separate Adobe Audition programs open at the same time.  While this may be acceptable for simple word processing documents or spread sheets, this will slow down your computer when you’re dealing with such large audio files.  

Ideally, there should not be more than one Adobe Audition program open at any time.  In some instances, two programs would be fine.


	USING ADOBE AUDITION TO ENCODE YOUR .WAV INTO .MP3

	Time Wasters
	Time Savers

	After producing your updates, you use the batch processing function of Adobe Audition to encode the .wav files into .mp3 files for uploading to the FTP site.  


	The Adobe Audition batch professing function is too slow for the expedient processing of the files.  In addition, if you’re using Adobe to encode the files, then you’re not using it anchor and produce the reports.  

It is possible to load the .wav files into a software encoding program to process the files while simultaneously anchoring and producing updates using Adobe Audition.  

This may require the installation of an encoding program on the computers.  


