INTRODUCTION
From as early as I can remember, I wanted to be an announcer.  It didn’t matter what it was.  I would announce anything, including the “Made for TV” commercials, especially the call-to-action screen at the end with the telephone number.  I mimic those announcers who were pitching no-stick pans, amazing jewelry cleaner, or an incredible weight loss plan.

Later on, when I discovered sports, I turned my entire focus on being a sports play-by-play broadcaster.  I remember vividly one night when I was perhaps 11.  It was later in the evening during the NBA Finals when I decided to turn down the volume and do my own play-by-play of the Lakers-Celtics final from the Forum in Los Angeles.  About twenty minutes into my broadcast, my disheveled father showed up, confused.  A surly old man straight from the womb, my father did an unusual thing, he didn’t yell or pitch his usual fit.  Instead, he smiled and said, wow, I thought that someone had left the TV on.  Alright, just try to keep it down, and don’t stay up too late.  Even though estranged from my father, that moment has stuck with me my entire life.

It didn’t matter what it was.  Each week, I would read every word of Sports Illustrated cover-to-cover, but not just that.  I would hide out in our shed and read the magazine “out loud” cover-to-cover, every word. I particularly enjoyed the week-in-review for all of the major sports in the back of the magazine.  Looking back, it was “training” for my eventual “Sports Flash” breakthrough.

While sitting in a dugout on my junior league baseball team, I would call the game quietly under my breath, but loud enough for those sitting close to hear.  When I felt eyes looking at me, I would stop and someone would say: don’t stop; that was cool.  Pickup basketball games; impromptu footraces between track teammates; and as the public-address announcer for a pro baseball team, I was doing play-by-play constantly throughout my career.  Eventually, I would keep my play-by-play of the games in which I was a participant as silent background in my mind.

It was my obsession and in many ways, it still is.  

Of course, life takes you along many twists and turns.  For a while, I pursued life as a firefighter and emergency medical technician; endured a semester in law school; worked in advertising as a creative director; and lots of other diversions.  Yet, despite it all, I always came back to broadcasting.  There’s not much that I haven’t done in this business: radio and television; as a talent in front of the camera of off camera; writer and producer; sales and traffic; employee, president, founder, owner; success and failure.  Find something that you love and you’ll never work a day in your life.  I’ve been blessed with the opportunity to do just that.  It’s been an incredible ride and one that I hope you find in your life’s journey whatever it may be.  

My intention in writing this is to pass along some of my lessons learned from my career, which I hope is still in its infancy.  Yet, I think it important to help along the next generation of broadcasters with information that took me decades of discover along this long, amazing journey.  

I hope you enjoy.






GETTING STARTED
When people find out what I do, they’re fascinated.  For most, this is a dream job.  Yet, many people are unwilling to do what it takes to get to the point where you can make a living as a sports broadcaster.

At different times, people have asked me how to get started in this business.  Excitedly, I tell them about my recommendations of finding opportunities at smaller radio or television stations; junior colleges; semi-pro teams; low-level professional sports teams; and other off-the-beaten path opportunities to broadcast games.  At the end of my passionate pontification on how to get started in this business, I get a look and inevitably I hear: “I just wanna be on ESPN. That’s what I want.”  Sigh.

ESPN is closer to the end, not the beginning, of a broadcaster’s journey.  There are a lot of assignments that no one else wants along the path, but it is important for the development of your craft.  Improving at your craft requires repetition.  That means getting as many repetitions as possible and engaging in deliberate practice.  That’s a topic that we’ll cover later.

For success, there must be a willingness to do whatever it takes to reach your goals.  That means spending long hours for low pay or no pay to do what you love.  There is no doubt that breaking into this business is difficult.  Yet, in 2020, there are many more opportunities to broadcast sports then when I started in the late 80s to early 90s.  

Even at a young age, here are some of the things you can do to gain experience:

PUBLIC ADDRESS ANNOUNCER
My “broadcast” career started at Western Harnett High School as a public address announcer for football and basketball.  Although not on-air, doing PA work is an opportunity for you to practice your delivery, understand the ebb and flow of the game, and manage a hectic press box environment.  In addition, this is as close to a “live” broadcast experience as you can get without being on-air.  In some ways, the “audience” is more responsive to mistakes that you might make on the public address system will draw an immediate reaction from the fans.  This adds a bit of an “edge” to what you’re doing as the PA announcer.

Public address announcing is also a great introduction to play-by-play.  Each play sequence that the audience expects from the play-by-play announcer can be found in the basic information delivered by the PA announcer:  

-what just happened (run, pass, interceptions, etc.); 
-who just made it happen (runner, tackler); 
-result of the play (first-down, touchdown, loss of yards); and,
-how far did they go (yardage gained; yardage lost).

For example:  

Western Harnett’s Reggie McNeil rushes for five yards.; tackle made by Lee County’s John Jefferson.  Eagles 2nd-down-and-five.

My football PA career ended after the first game of my second year when I was drafted to be the football team’s kicker after we allowed four kick-return touchdowns in the season opening loss to the Lee County Yellow Jackets.  

I spent two years doing the public address announcing for my high school girls and boys basketball teams.   For basketball, the same concept applies in that you’re still managing the in-arena announcing of the game’s basics:

	-scoring;
	-substitutions;
	-fouls; and,
	-miscellaneous announcements.

Starting with my junior year, I added “official” scorer duties to my work for boys’ basketball.  This added another layer that unbeknownst to me translates well to play-by-play broadcasting.  As the PA announcer, you must manage the receiving of information and disseminating that information to your audience.  This is the same for any play-by-play broadcaster.  For me, keeping my own scorebook is critical to my effectiveness as a play-by-play broadcaster.

Managing this information is one of the most critical components of being a successful play-by-play broadcaster, and serving as both PA announcer and official scorer teaches you the focus you need to manage the critical information that the audience wants from your broadcast.

Public address announcing is stripped down to play-by-play basics or its foundational components.  

If given the opportunity, you can use a PA announcer opportunity to learn about a sport.  For a season, I worked as the public address announcer for a United States Hockey League team in Lansing, Michigan, the Capital Centre Pride.  The timekeeper and official scorer helped me as I handled the announcing for this Junior “A” team.  It was an interesting experience and helped me to learn a lot about hockey.  As a kid who grew up in the South, I didn’t have much exposure to hockey.

As a PA announcer, it’s more about experience than pay, so take any opportunity.  I’ve never been paid more than $20 per game to be a PA announcer.  That includes low-level professional sports.  Most PA announcers work without pay, gratis concessions, or team gear.  The experience, however, is priceless.  I highly recommend gaining early experience as a PA announcer.

RECORDING GAMES INTO A TAPE RECORDER
Perhaps the most remarkable tale of a broadcaster earning experience is that of current Detroit Tigers radio play-by-play broadcaster Dan Dickerson.  A Michigan-native, Dan was working as a news anchor at Detroit’s powerhouse all-news station, WWJ.  Although Dan wanted to try his hand at sports, management told Dan that he was a news anchor, not a sports guy.

Dickerson was not to be denied.  At old Tiger Stadium, above the press box, at the very top of the old structure, Dickerson would perch in an old observation post and “broadcast” Tiger games into a tape recorder.  At the time the legendary Ernie Harwell was still calling the Tigers on the radio.  Eventually, Dickerson’s work paid off and he joined the Tigers broadcast as a middle-inning play-by-play man near the end of Harwell’s Hall-of-Fame career and eventually took over as the radio play-by-play broadcaster.  

INTERIVEW DAN DICKERSON

Although I highly recommend using video to hone your craft (lots on that to come), nothing beats being in the stadium or arena and “broadcasting” the game.  If you’re serious about becoming a play-by-play broadcaster, then not actually being “on air” should not be a deterrent to that goal.  As the athletic director at your local high school if there is an area in the press box where you could possibly “broadcast” the game.  If not, then “broadcast” the game from the stands.  Are you uncomfortable looking like a fool, sitting by yourself, talking into a tape recorder in the stands?  Are you afraid to bother others in the stands?  These are valid concerns.  In some ways, people watching a game doesn’t want a random guy “broadcasting” the game to no one sitting in the stands.  Well, then, find a spot where you do feel comfortable.  Often times, there’s plenty of empty seats in the visitor’s side where you can steer clear of the fans.  

In some instances, depending upon the school, broadcasters are booted to the stands because of a lack of room in the press box.  I’ve broadcasted both college basketball and college baseball games from the stands.  Eventually, you’ll need to get used to people surrounding you as you broadcast a game, especially with basketball when your broadcast location is typically just a few feet from the fans.  Even in football, where you’re perched in the press box, you may need to deal with the fans.  I’m thinking of a 1982 NFL broadcast from Shea Stadium in which fans were throwing snowballs at Pat Summerall and John Madden as they attempted to broadcast the New York Jets and the Tampa Bay Buccaneers on a frigid Sunday afternoon.

TAPE-DELAYED BROADCASTS
In the 80s and earlier, when there were limited outlets for high school football broadcasts, many radio stations would tape-delay their broadcasts.  In some instances, this was required, because the station was daytime-only and had to shut down at night, so they couldn’t produce a live broadcast of the game.  In some instances, if a sponsor paid for it, the tape-delay would be the “secondary” broadcast for the station.

The broadcaster would set up in their broadcast location and “record” the game.  The game would then air in the next morning.  Either the broadcaster dropped off the tapes and someone else would play them back the next morning, inserting the commercials and everything else, or the broadcaster would show up at the studio the next morning to produce his own broadcast.  

In the early 80s, our family spent some time living in high school football hotbed of Murphy, North Carolina.  The local AM station had to power down at night, but Saturday mornings were all about Bulldog football.  I clearly remember listening to the Bulldog games on Saturday mornings.  It is one of my first memories of listening to a radio play-by-play broadcast.

Later on, when I was 10, watching games at Western Harnett High School, I would sit at the top of the stands, at the 50-yard-line and listen as Ron McLamb taped the Eagles broadcast into a tape recorder for broadcast the following day on a daytime-only radio station in Lillington.  Unbeknownst to me, less than a decade later, I would work college broadcasts with Ron at Campbell University. 

Advancements in technology, including FM translators and online broadcasts, have largely eliminated the Saturday morning tape-delayed broadcasts.  It’s an anachronism in our industry similar to broadcasters recreating “baseball” games in studios via teletype.  

Yet, if you’re looking to get experience, there’s no reason why you couldn’t broadcast the game into a tape recorder and post it to your Facebook page or stream online later.  It’s an affordable way to gain experience and put that broadcast out to the world.  I think you would be surprised how many people are interested in listening to these broadcasts.



NON-TRADITIONAL BROADCAST OPPORTUNITIES
In today’s modern world, you are not limited to radio or television broadcasts.  There are plenty of opportunities to broadcast games. In some instances you can broadcast games to social media platforms, online via sports streaming services, and radio station web sites, among others.  

Some are certainly much more affordable than putting together a traditional broadcast.  Regardless, there are still plenty of technological hurdles to overcome to get your audio/video from the broadcast location to your audience, wherever that may be.  Later, we’ll discuss in detail some of the multitude of details to have locked down before attempting to broadcast a game.  

MY FIRST PLAY-BY-PLAY EXPERIENCE
After high school, I attended Campbell University on an academic scholarship arranged through the Department of Mass Communication and the late department chairman Dan Ensley. When I went to the scholarship interview, my mother told me that Mr. Ensley had attended one of the games where I was the PA announcer and really wanted me to attend the school and study in the mass communication program and the university-owned radio station.  I’m not sure if that was true or if she told me that to calm my nerves, but the interview went well, the school offered a Presidential Scholarship, and I accepted.  It was the best decision of my young life. 

At Campbell, during my time as a student, the university owned a 3-thousand-watt FM radio station, WCCE.  The station had a full-time professional staff with a general manager, administrative assistant, and a sports director.  During its heyday, the station employed as many as ten, but scaled back to a smaller staff and filled out the rest of its needs with student workers.  Unlike nearly every student-staffed radio station, the station was strictly programmed with east listening music, university-produced programming, and Christian-focused shows.  For those who wanted to become broadcasters, it didn’t matter.  This was a tremendous opportunity to learn.

At WCCE, I met a man who would be the biggest influence in my life and broadcasting career: Travis Autry.  A Campbell graduate, Autry worked at the radio station as a student, eventually being hired as the station’s news director after graduation.  Eventually, Autry would become the station’s general manager.  That’s when I would meet him, as a lanky, awkward 18-year-old kid who wanted to be a sports play-by-play broadcaster.  

My first job at the station was Saturdays and Sundays, 12 PM-6PM, playing “Lite and Easy Favorites” as a disc jockey, but I was already in Autry’s ear about sports.  Thankfully, I had the department chairman’s support and he pushed me into an on-air opportunity as the color commentator for women’s basketball. The schedule was only six games, but it was an opportunity and I ran with it.  Well, I ran with it as best I could.  There were internal problems with station and university politics that had nothing to do with me.  Yet, with the chairman’s support, I was “forced” into the broadcast team with another full-time radio station employee, Ron McLamb. Ron was longtime the voice of the Camels, one-time voice of the Western Harnett Eagles, and son-in-law of the university provost.  

Prior to my involvement, students were not part of the radio broadcasts. McLamb had no interest in having students contribute to his professional broadcast.  Although I consistently clashed with McLamb during my time at Campbell, fighting for every single opportunity to become a broadcaster, I did learn from McLamb, but it was a struggle.  In fact, I was livid after our first broadcast when I felt like I could not get a word in edgewise.  Truth be told, I was just a kid broadcasting my first game, and I didn’t anticipate the speed of the game or how quickly I would need to get my thoughts out between plays.  Ron also didn’t make it too easy on me.  This is a lot harder than it was, but prior to our second game, I made sure that I had opportunities to speak.  I stood up for myself, and I had the backing of certain people in the mass communication department.  

In the end, after my first season of six women’s basketball games, I was asked to be the color commentator on all men’s and women’s basketball games that WCCE broadcast during my sophomore year.  I was even given the opportunity to do fill-in play-by-play on a few occasions when the Ron had to do television.

I don’t relate this story to speak ill of another person decades after the incident.  It’s merely the context for what happened next.  During the summer between my freshman and sophomore year, I was desperate for more play-by-play opportunities.  As I have done countless times during my career to great effectiveness, I drafted a proposal for Mr. Autry to consider.  I wanted to put together a student broadcast of high school football.  It would be a “Game of the Week” format focusing on the three high schools in the county.  

The proposal created a problem for the radio station.  For years, the station had produced a weekly high school football broadcast.  Yet, for some reason, the university administration had put the kibosh on the broadcasts, because they lost money for the radio station. It was a much more complicated proposition than I had envisioned.  

After much deliberation, a decision was made.  It would have a profound impact on the trajectory of my career.  We could do the broadcast, but only if we could sell sponsorships to pay for it.  The first-year was guaranteed, but the number of games would be decided on the revenue we generated.  In addition, we must break even or make money on the broadcasts or the first-year would be the last year of the WCCE High School Football Game of the Week.  The university would not underwrite a student broadcast that lost money.  

I had my first play-by-play opportunity, but I had created an awful lot of work for myself.  This was the summer between my freshman and sophomore years in college.  I was working the morning shift at the radio station each weekday, selling the broadcasts, and working as the public address announcer for the South Atlantic League’s Fayetteville Generals.  It was one of the busiest summers of my life.

First, I had to create a budget.  At the time, that required ordering phone lines at all three high schools in the county for the broadcasts.  It was an expensive proposition if there was not already a phone jack installed in each press box.  Even if there was a phone line there, we had to activate it and pay the bill for the four months of the high school football season.  Next, we were not able to do the work for free.  Students on the broadcast had to be paid for their work.  Even though I would’ve worked for free, I was required to be paid for the hours that I “officially” worked on the broadcast.  That meant budgeting time for me to not only broadcast the game but also to do all of the other work to make sure the broadcast when from the station to on-air, including sales, prep, pregame interviews and everything else.  Also, there was also the cost of the board operator who had to be paid their hourly rate to get our broadcast on-air and air the commercials.

Apart from the scholarship, “real world” experience is what drew me to Campbell.  This would be as “real world” as it gets.  They dropped me into the deep end of the pool.  It was sink or swim.  We swam, and it changed how I’ve approached everything in my life.

Without going into huge detail, I had to do cold-call sales, selling sponsorships to the games.  That meant walking the streets of the small towns surrounding the university, pitching sponsorships to unsuspecting businesses.  We set our budget at $1,200 for six games that first season.  We made $200 with me doing play-by-play without a color commentator and just one board operator.  The fall of my senior year, our broadcasts had play-by-play broadcaster, color commentator, broadcast host, statistician on site, and a board operator.  We broadcast ten games and made more than $3,000 for the radio station.  I will go into greater detail on how we managed to make that money in another chapter on selling your broadcast.  

There were plenty of lessons learned from selling and the actual broadcasting of the games.  We’ll go into greater detail on that later.

“IF YOU CAN SELL IT, WE CAN DO IT.”’
Autry’s words ring true for anything you do in broadcasting and in life.  Throughout my career, I’ve created opportunities for myself with my ability to passionately advocate for what I wanted to accomplish.  Many people say that they can’t do sales or they hate it.  They don’t want to be a used-car salesman, but it is the most effective way of creating your own opportunities.  

If you hear something on-air and you think it’s terrible and you don’t understand why it’s on the station, there’s a good chance someone has sold it.  Many sports radio hosts will purchase time on the station and sell advertising to sponsors.  Let’s say you have a one-hour week show.  The station charges you $100 per hour to host the show.  That’s an overhead of $500 per week.  To break even, you’ll need to generate $500 of revenue and anything beyond that is profit.  

If you want to air a broadcast, radio’s dirty secret is that there is plenty of “air time” to buy.  Pay for the air time, sell sponsorship, and work hard to earn enough money make a profit.  It happens a lot more often than you think in the business.  That’s the reality of radio and television.  

Our network “Sports Flash” business is built upon a “free” service that we provide radio stations.  Many of our stations cannot afford to pay for news and sports anchor.  We provide them a service for no monetary investment.  All we ask is that they play our network commercials.  We gather as much inventory as we can, and we sell that inventory to advertisers.

SELLING YOUR BROADCAST
When people hear the word sales, they cringe.  Yet, nothing happens until someone sells it first.  The world moves because of sales.  In broadcasting, sales means job security and it means a higher salary and a track to management.  

Truth be told, while I’ve been selling for decades, I too would cringe if someone want me to sell a car, a vacuum cleaner, or time shares.  Some people are wired for sales, enjoying the challenge of convincing people of your point-of-view and moving them to spend money in support of it.  My ability to sell is directly proportional to my passion for the project.  While I would be terrible at selling copiers, I certainly can convince you why you should support my radio broadcast.  

Fortunately, sales can be learned, and I will pass along some of my favorite resources to hone this special skill.  This certainly is not a book about sales, but I cannot overemphasize the importance of being able to sell.  This is a skill that has value in whatever you do.  Think of a job interview, where you’re selling yourself.  

Let’s say you’re a finalist for the director of broadcasting, lead play-by-play broadcaster of a minor-league sports franchise.  All things being equal, you’re play-by-play skills are equal your competition.  There really is no difference between you and the other guy that desperately wants the job.  At the end of the day, the job will go to the guy that can sell the broadcast. After all, one thing to remember is that this is professional sports.  It’s a business.

HIGH SCHOOL FOOTBALL – SALES PACKAGES

SPOT SALES
Selling commercials on the broadcast is just one component of generating revenue for your broadcast.  Honestly, just selling spots will not be enough generate the revenue you need to make it work.  There must be “value added” opportunities for the sponsor.

SCHEDULE POSTER
Each season, we produced a schedule poster that promoted our broadcasts.  The posters included a “business card” advertisement for each sponsor.  

PLAYER OF THE GAME
Obviously, this is the MVP of the game honor.  During my high school football years, we partnered with a local McDonald’s franchisee, who sponsored the “McDonald’s Player of the Game.” Each honoree received a plaque.

PLAY OF THE GAME
This is the play-by-play call of a key play from the game.  If you have a studio host, then they can pull the clip for you at the end of the game.  If you do a play-by-play highlights package, then you can set up the play-by-play clip as “The (INSERT SPONSOR) Play of the Game.”

RULES OF THE GAME FEATURE
This is a feature sponsored by a local law firm.  Prior to the game, you interview the lead official for the game to discuss a rules topic.  It could be controversial play from a previous game; a misunderstood rule; rule changes from past seasons; or points-of-emphasis for the officials.   
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CREATING YOUR OWN OPPORTUNITIES

MY FIRST PLAY-BY-PLAY BROADCAST
In an effort to keep costs down in our first year, I did it all in the first season of the WCCE High School Football Game of the Week.  In the fall of 1994, I did my first play-by-play broadcast on the radio from Triton High School in Erwin, North Carolina.  Looking back, I was nervous and it showed, but I got more comfortable as the game went along and got into a rhythm.  As far as broadcasts go, it was certainly not Hall-of-Fame worthy, but a crazy story and leaning moment came from the game. 

At halftime, as I was working through my half-time show, live on-the-air, I heard someone pick up on the phone line.  I thought it was strange, but continued talking.  The receiver was slammed down and picked up again.  This time, the person started dialing the phone.  Younger generations with the ubiquity of cell phones, are not used to multiple lines in a home where someone can pick up, listen to another’s conversation, and even talk on the line.  Apparently, my broadcast line in the press box was tied into another phone line in the fieldhouse, and someone there desperately need to make a phone call.

“Get off the line,” yelled the angry voice.  “I need to make a call.”   Receiver slams again and more dialing of a phone number.  “Get off the friggin’ line.”  All of this was going out over the air.  

Without missing a beat, in my most calm, professional broadcast voice, I said:  “Excuse me, but this is a radio broadcast and you’re on-the-air.  You’re interrupting a radio broadcast.”  

“Get off the line, I need to make a call.”  Beep-beep-beep…

“Ladies and gentleman, we’re obviously experiencing technical difficulties.  Let’s go to break…”

“HANG UP! I need to make a call.”  Beep-beep-beep

“We’ll return to the WCCE . . .”

“..get off the line stupid line. . .”

“…High School Football Game of the Week in a moment.”

“…are you kidding me.”  Finally, we went to commercial and the angry individual who was attempting to make the call eventually stopped; only to resume during our postgame show.

While I never learned the identity of our phone friend, after the game, I learned that we were using the wrong phone line in the press box.  Our line was marked, but hidden in a tangle of other phone lines.  We had accidentally used a pre-existing phone line in the press box that belonged to the school and was connected to the fieldhouse.  Moving forward, I double-checked and triple-checked the phone lines, matching the phone number from the work order with the phone number in the press box.  

CREATING OPPORTUNITIES


Getting started
-create your own opportunities
-seek out unique opportunities to broadcast (Dixie Youth Baseball; Fayetteville, NC) 





PREPARATION
If you fail to prepare, you’re preparing to fail.  – QUOTE

I have a multitude of recurring broadcast “nightmares” that wake me from a dead sleep.  The most common theme: broadcasting a game, I look down and find that my “game sheets” are blank with nothing there and I panic.  

Proper preparation gives you comfortability and confidence going into the broadcast.  Everything that I need for the game is contained on my broadcast sheets and sits right in front of me during my broadcast.  The entire week leading into a football broadcast is used for my research and development of all the notes that I want to use during the broadcast.  

To each his own, I guess, but I’ve never understood those broadcasters who arrive less than a half-hour from the start of the game, grab the game notes, and sit down with a highlighter and start flipping through the pages of the game notes.  During the broadcast, I’d look over and as the game is going on, they’re reaching for his page or that page, and searching for the information that they want at that moment.  Guess what?  That’s what the broadcast sounds like; someone searching for what to say next.  

Compare the following:

UNPREPARED BROADCASTER
(Crowd noise indicates that something important has happened during the game.)  (Long pause.) There’s a bucket by number 21….that’s Bill Simpson….and makes the score 79-67 for the Panthers.  I believe, uh, (long pause) that’s a career high for Simpson.  It is…(Crowd noise indicates something important has happened.) At the other end, a three-pointer Jones to cut into the lead Panther lead.

PREPARED BROADCASTER
Simpson drives to the bucket, lays it in off the glass.  Simpson’s had hit for a career-high 21, and the Panthers lead by 12, 79-67.  Quickly down the floor, Jones buries a three-pointer for the Tar Heels, cutting into the lead.  For Jones, it’s his fourth, three-pointer of the game, giving him 30, three-pointers on the season and the Bulls cut into the Panther lead to nine.

When you’re not fumbling around for information that you should’ve already known or have written down in front of you, you’re cheating your audience.  On radio, you’re the eyes for the audience and your most important job is to paint a picture of what’s happening.  When you’re searching for what to say next, you’re failing to describe the action.

Throughout this book, we’ll layout techniques for ensuring you are well prepared for each broadcast.  Embrace the process; it will be the difference between success and failure of each broadcast.  Develop good habits in your preparation and the preparation will become a compulsion that you must do prior to each broadcast, no matter what it might be.  

Hours go into the preparation for each broadcast.  For me, it is one of the most enjoyable aspects of the job.

Preparation should be ever present in your work.  In today’s media landscape, there’s so much information available for the broadcaster.  This book will help you learn how to take the raw stats, biographical information, historical trends, and much more and craft a narrative for your broadcast.  

For me, the process is as much fun for me as the actual broadcast.  I thoroughly enjoy preparing for the broadcast, pouring over game notes, stats, and other information to build my broadcast sheets.  


WRITING
It is amazing to me how many people are graduating college with subpart writing skills.  Shockingly, fewer and fewer job candidates are capable of writing effectively.  

Wait, what? I want to be a television sports anchor or a talk-show host. Why does a play-by-play guy need to write?  

First and foremost, sports broadcasters are storytellers. Writing enables you to organize your thoughts and effectively communicate with your audience. Being able to write well helps your ability to organize your thoughts prior to your broadcast and during your broadcast.  It helps with the organization of your information.  

During my high school football play-by-play days at Campbell, I also worked as a stringer and later as a correspondent for the Harnett County News, a since-closed weekly newspaper.  Each week, I would write a game story that focused on that week’s play-by-play broadcast.  Thinking back, I remember editor David Snipes slashed apart my first story, but it was an invaluable experience.  There were little things that did not even occur to me that audience wanted from a game story.  

I wrote for the Harnett County News at $20 per week for three years, eventually moving from stringer to correspondent and winning a North Carolina Press Association Award for sports reporting; all before I had graduated college.  

Learning to write sports helped me think of the audience and the information that they wanted to know.  This delivered insight into what the audience would want to hear during our broadcast.  I highly recommend taking advantage of any opportunity that you can to write about sports.  

There are not too many community newspapers around for the kind of opportunities that I had during my time.  Yet, there are opportunities available to write sports, if you know where to look.  Of course, you could volunteer to write “game stories” for your school’s Max Preps page, write for the high school or college newspaper, or write your own stories.  It is, however, more important to write for an editor that will challenge you to improve.  Writing on your own is fine, but to have an experienced editor (like a David Snipes) show you the way is critical.

Stringers typically call the newspaper with a final score, team stats, and key individual stats.  At some newspapers, a stringer will write a few paragraphs to recap the game.  Correspondents are essentially part-time sports writers who work specific assignments for the newspaper.


ACTIVE VOICE
Write, speak in active voice.  Active voice is simply who did what to whom.  (ACTIVE VOICE SECTION OF THE “SPORTS FLASH” PHILOSOPHY document.)

-walking the sideline of middle school football games
-writing scripts

“LET’S GO TO THE VIDEO TAPE.” – WARNER WOLF

PRACTICE MAKES PERFECT
It is important to get as many “at bats” as possible as a play-by-play broadcaster.  That’s not always going to be possible with live play-by-play broadcasts.  In olden times, prior to DVR and YouTube, there were these devices called Video Cassette Recorders.  This enabled you to tape games off of the television onto a video tape.  With the volume down, I would watch the games and call the play-by-play. 

First, I would “broadcast” the game straight through as much as possible, describing the action of the game.  Then, I would watch the game a second time, looking for particular sequence of plays that was problematic for me.  I would work on descriptively calling the plays and the mechanics of moving from one broadcast element to another. I would call the sequence one way, stop the tape, rewind, and force myself to call the same sequence differently. This is a method of freshening up my play-by-play.  I didn’t want to get into a habit of calling plays the same each time.  In addition, I would force myself to be as descriptive as possible each time.  

I went through at least three VCRs, because of the constant stopping and starting to watch and re-watch the broadcast.  

Today, in our wondrous modern world, you can  DVR games, watch them on-demand, and use YouTube to find old games online that you can start, stop the video as much as want without breaking any equipment.

The fastest way to improve is to your play-by-play is do as much of it as possible.  Calling games from tape gives you the opportunity to do as much play-by-play as you can handle.  Be deliberate in your practice, finding areas where you want to improve, and focusing on that during your practice.  

There are only so many live, play-by-play opportunities available to young broadcasters, so get as much practice as you can on your own.

 
DARRYL STRAWBERRY is BLACK?!?
As a child, for three years in the early 80s, my family lived on a farm in western North Carolina.  We lived in the Brasstown community which was about a mile from the Georgia. There was not cable television out there in those days and we had just three television stations out of Chattanooga, Tennessee.  The networks of CBS, NBC, and PBS were the only stations we could get on out black-and-white television sets.  The closest ABC affiliate was in Asheville, North Carolina, and the channel didn’t come in on our TV sets.

I would listen to the Braves games on a local AM station with Ernie Johnson, Sr. on the call.  A player that fascinated me was this young, slugger by the name of Darryl Strawberry.  The young man was the 1983 National League Rookie of the Year after he hit 26 home runs and drove in 74 as a 21-year-old rookie.  As a nine-year-old kid, I would listen to the games and imagine in my mind this big, burly, slugging white kid.  After all, in my limited experience, all the Darryl’s that I came across in my life on the farm were white men.

It came as a shock to me when I opened a pack of Topps baseball cards and discovered that Strawberry was a black man.  I was floored, but I didn’t believe it until I saw it with my own eyes.  Later, when the Mets appeared on the “Game of the Week,” I made a point to watch to see if my hero was indeed a black man. Of course, he’s black, but races mattered not to me then or now.  I tell the story to illustrate how we conjure pictures in our mind.  

THEATHER OF THE MIND
Radio play-by-play is becoming a lot art.  With a plethora of television, cable, and digital options for broadcasting games, radio has a diminishing importance in terms of how fans consume their sports.  Yet, radio still has a very significant place in the landscape.  In most instances, it is the only way to hear the “home” broadcast of any team.  As long as people drive autos and are out and about on game day, you’ll find a radio broadcast covering the game.  

Radio is a fascinating challenge for any broadcaster.  Being as descriptive as possible as quickly as possible is the unique challenge for the radio play-by-play man.  It is critical to create a picture in the mind of the listener.  

Listen to the crowd noise to see how well the play-by-play broadcaster is doing.  If the broadcaster is accurately describing the play-by-play action, the crowd noise will synch up with the broadcaster’s description of the game.  If it does not, then the play-by-play broadcaster’


Sales
-being able to sell a broadcast will help you get on-air

INTERVIEWS
Preparing and listening are the two critical skills for a successful interview.  First, 

The biggest mistake that you can make during the interview process is to read your questions, and not listen to the answers.


LEARN THE RULES
Prior to the first broadcast of each season, I will read the updated rule book for the sport that I’m covering.  This enables me to refresh my mind on the rules and make a note of any rule changes or points-of-emphasis for the upcoming season. I prefer a hard copy of the rule book, so I can keep it with me throughout the season for easy reference should I need it during a game.  A PDF of the rule book would work as well if it is easily accessible during the game. 

Nothing sounds as unprofessional as a broadcaster not knowing the rules of the game.  It is critical that a broadcaster read the rules of the game that they’re broadcasting.  A broadcaster that has no concept of the basic rules of the game has not business calling a game. 

It’s not the basic rules concepts that will trip up a broadcaster.  Those are typically self-explanatory.  Usually when something odd or unusual happens in a game that is when a broadcaster will struggle to explain to his audience what happened.  Good broadcasters will recognize what rule needs to be applied and how it should be applied.  They won’t need to consult with a rule book, but can accurately and immediately discuss the rules.  

Most of us don’t have the luxury of a rules expert on our broadcast that can join us from another studio to explain what happened and the call that was being made.  Some sports broadcasters, like Mike Tirico, sound as if they’re as intimate with the rule book as the officials themselves.  Often, Tirico will deliver a spot-on analysis of a rules interpretation before the officials make the call or immediately after they make the call.  When you can immediately explain the call, you’re hitting it out of the park in your preparation.  

There’s no need to be a certified official, but familiarizing yourself with the rules of the game is critical to a good broadcast.  Of course, there will still be instances when even the most prepared of all broadcasters will not be sure of a call on the field.  When you don’t know the rule or how it should be applied, avoid speculation about what the ruling might be.  Instead, document what the call is and the result of the call.  If you’re not sure of what happened, then consult the rule book during a break or ask an official later, if possible, what was the call.  Later, you can circle back and explain the call.  

In basketball, during a timeout, while you’re in commercial break, you can usually ask for and receive an explanation of a call.  



CRITICISM OF OFFICIALS
During my career, I have not been immune to criticism of officials.  In fact, I’m embarrassed to say, during one point in my career, if I disagreed with a call during a basketball game and I was sitting courtside, I would take off my headset, hold it away from by body and actually yell at the official from my courtside seat.  That’s pretty unprofessional.  Luckily, I did not get call for a technical foul and get tossed from the game, both of which could’ve happened.  

Other times, when an official would stand near my courtside location, I would raise my voice while criticizing the officials so they would hear me.  That, too, is not professional.  Perhaps you’ve engaged in such boorish behavior as well.  I’m telling you now that it’s not professional.  I was young and dumb; we all make mistakes.  

My viewpoint changed significantly when I became a U.S. Soccer Federation-certified official.  I’ve worked youth travel games from U-8 to U-19 as a referee and assistant referee with my oldest son.  Actually getting out there and managing a game teaches you a lot about the difficult, thankless job that an official has been charged with doing.  Calls that might be obvious from your location may not be so obvious from the official’s perspective when they are shielded by another player or out-of-position to make the call due to a player being in the way or a myriad of other factors.

Officials do not have an agenda, they could care less about who wins the game, and they want the game to go smoothly for everyone.  More than anything, referees want to get it right and when they don’t, they feel worse than you can imagine.  Good officials will replay questionable calls in his mind long after the game has ended.  

No doubt, officials are part of the game.  They’re part of the game story that you’re documenting as the broadcaster. While officials are not immune from criticism, there’s a better way of going about directing your criticism at the officials.  

DESCRIBE PLAYER, COACH, CROWD REACTION TO CALLS
There are a few techniques in which you can question officials without openly criticizing calls.  The most effective method is to describe another’s displeasure at the call.   Describe the coach’s reaction to a bad call.  Usually, it’s more entertaining than your opinion about it.  Conversely, if the coach does not argue the call, then perhaps the official got it right.  It is far more effective to describe the coach’s reaction to a call and is more effective at documenting the event.  
	
Crowd reaction is another method of questioning a call without open criticism of the official.  Partisan crowds will let the officials know that a call, in their mind, was the wrong one.  Smaller, traveling parties will often dispute calls in hostile territory.  That’s something that you can describe as well.  

STATISTICAL DISPARTIY IN CALLS FOR OR AGAINST ONE TEAM
First, if there’s a disparity of calls one way or the other, there’s a good chance that the disparity will show itself in the statistics.  In basketball, for example, one team may have been called for more fouls or made more trips to the free throw line.  In football, there may be a larger number of penalties against one team or the other, usually demonstrated by a disparity of penalty yards.  Mention that the coach will likely be unhappy with the disparity in the fact that the opponent when to the free-throw line twice as often as his team during the game.  

At times, when it appears to the naked eye that the calls are going disproportionally in one direction, the stats may show that to be true. 
Sometimes, the emotion of calling the game, especially when you’re the “home” broadcaster will get the best of you during a broadcast.  Try to rise above this and use a more finessed approach to the criticism.  

Study the game

Nontraditional Sports
-called volleyball, gymnastics, auto racing, hydroplane racing, and a marathon

Fewer broadcast opportunities
-three major television networks
-local radio stations, but limited sports outlets
-AM station powered down at night, so the Murphy Bulldogs high school football tape-delayed broadcasts on Saturday morning

Expanded opportunities
-online broadcasts, online and video
-cheaper to produce your own broadcasts

Harnett Central-Red Springs
2-0 win, safety, snapped a punt out of the end zone
Keeping your audience engaged



KEEP YOUR VOCAL CORDS WARM
For a long time, I really had no idea of how to care for my instrument.  As broadcasters, our voice is out instruments.  Take a cue from singers who also depend upon their voices for the livelihood.  For a long time, I would pop throat lozenges and keep them floating around in my mouth during a broadcast.  I’ve used medicated sprays for sore throats.  These old-school radio remedies can do more damage to your vocal chords.  

The medicated spray and throat lozenges contain a numbing agent (likely benzocaine) that will numb your vocal chords.  The use of your voice with a numbing agent can do permanent damage to your vocal chords.  

My first solo, baseball play-by-play broadcast was a late February/early March, Friday afternoon doubleheader between Campbell and the University of Central Florida.  It was a rainy, damp day with lots of moisture in the air and temperatures in the mid-50s.  It was not a great day for baseball.  Using the medicated spray and throat lozenges, I tried to keep my voice in top shape during my 14 innings of solo baseball broadcasting in terrible conditions.  Halfway through my first game, my voice started to sound more and more like a bull frog.  By the end of the game, I literally had no voice.  It was a disaster.  

Through the years, after much trial and error, I’ve learned what professional singers have known for a long time.  For a healthy voice, it is critical to keep your vocal chords warm.  If your chords get cold, they constrict, and the voice will begin to get scratchy, squeaky, or more frog-like.  It is damaging to your vocal chords.  To keep your voice in top condition, it is critical to keep your vocal chords warm.  This is particularly critical when broadcast events when you’re exposed to the outdoors like football or baseball.  Many press boxes are exposed to the elements and/or have suspect heating and air conditioning systems.  During your career, there will plenty of chances for the cold or damp weather to affect your voice.  
Throughout my career, I’ve learned the best defense against voice problems is going on the offensive.  Be proactive.  Keep your vocal chords warm.  This is easier said than done, but there are a few techniques to keep your voice warm.  Try to consume a hot drink while broadcasting:  coffee; tea; and hot chocolate are options.  Typically, throughout my broadcast day, I will drink coffee for the first half of the day and switch to tea later in the day.  If you don’t want that much caffeine, you can go with decaffeinated drinks.  There are a number of good teas out there. 

Dressing warm also helps keep your vocal chords warm, especially for games when you’re exposed to the outdoors.  Of course, more than any other member of a broadcast team, sideline reporters are well aware of the elements and dress appropriately for the elements.  Unfortunately, at times, the play-by-play and color commentator are exposed to the elements from their broadcast location.  Cold, damp weather is not a friend to your voice, so dressing warm during those events can make a huge difference for your voice.  

When you’re voice is in bad shape, the key is to give your vocal chords rest and time to heal.  Don’t push it, rest your voice, and you’re likely to return at a much quicker rate.  That should help you get back to 100% at a quicker rate.  

CALLING IT STRAIGHT
Even though
Calling it straight  -  not rooting for your team, but rooting for your team if you’re the team’s voice

Yelling @ officials  -  you suck!

Expecting a Super Bowl ring  - Bill Rosinski

“GAME SHEETS”
Throughout this book, we’ll refer to the importance of “game sheets.”  Others may refer to “game sheets” as their broadcast boards, which refers to the football “boards” that broadcasters would use to call a football game.  The term derives its name from the practice of securing the sheet to a broadcast board, front and back, and the use of pins to mark those players that are one the field at any given time during the game.  

For every game that I broadcast, I create a “game sheet” that puts all the information that I need for the broadcast on one sheet.  For anchoring sports, using the “Sports Flash” method, it’s a one-sheeter, front and back.  

GAME SHEETS – FOOTBALL
For each football game, the game sheet is two-sided.  Each side includes the offensive and defensive units for both teams.  If you’re broadcasting, Miami-Notre Dame, for example, then on one side would be the Notre Dame offense and Miami defensive unit.  The other side would have the Hurricanes offense and the Fighting Irish defense.  

Each sheet is color coordinated, based on team colors, to help you quickly identify the information from the team that you need.  For the aforementioned Irish-‘Canes game, I would use a dark blue for Notre Dame and orange for Miami.  

TEAM INFORMATION

	TEAM NAME

HEAD COACH 
(YEAR, OVERALL RECORD) (YEAR @ SCHOOL, RECORD) 
(PREVIOUS COACHING STOPS, RECORDS)

ASSISTANT COACHES
(COACHES, TITLES, YEAR @ SCHOOL) (ASSOCIATE HEAD COACH, ASST HC, ASSISTANT)

TRAINER
(NAME, YEAR @ SCHOOL)

	TEAM DOCTOR
	
	
	RECORD 
(OVERALL, CONFERENCE) (HOME RECORD) (AWAY RECORD)

SERIES RECORD
(MEETINGS) (RECORD) (LEADS SERIES) (SERIES H2H TRENDS) (LAST MEETING)
	
HEAD COACH 
(YEAR, OVERALL RECORD) (YEAR @ SCHOOL, RECORD) 
(PREVIOUS COACHING STOPS, RECORDS)

ASSISTANT COACHES
(COACHES, TITLES, YEAR @ SCHOOL) (ASSOCIATE HEAD COACH, ASST HC, ASSISTANT)

TRAINER
(NAME, YEAR @ SCHOOL)

TEAM STATS (RANKING CONFERENCE/NATIONAL)
SCORING OFFENSE; PASSING OFFENSE; RUSHING OFFENSE; TOTAL OFFENSE
FIRST DOWNS
TURNOVER MARGIN (INT/FUMBLES)
PENALTIES

SCORING DEFENSE; RUSHING DEFENSE; PASSING DEFENSE; TOTAL DEFENSE
FIRST DOWNS ALLOWED

INDIVIDUAL STATS
QUARTERBACK
COMPLETIONS-ATTEMPTS (COMPLETION %)
YARDS
PASSING YARD PER GAME
YARDS/ATTEMPT
TOUCHDOWNS	
INTERCEPTIONS
PASSING EFFICIENCY RATING
RUSHING ATTEMPTS
RUSHING YARDS
AVERAGE YARDS PER CARRY
TOUCHDOWNS
	RUNNING BACK
TOTAL YARDS FROM SCRIMMAGE 
AVERAGE YARDS FROM SCRIMMAGE
TOTAL TOUCHDOWNS
RUSHING ATTEMPTS
RUSHING YARDS
AVERAGE YARDS PER CARRY
RUSHING TOUCHDOWNS
RECEPTIONS
RECEIVING YARDS
AVERAGE YARDS PER RECEPTION
RECEIVING TOUCHDOWNS
FUMBLES/FUMBLES LOST

WIDE RECEIVERS
		TARGETS
RECEPTIONS
RECEIVING YARDS	
AVERAGE YARDS PER RECEPTION
FIRST DOWNS
		
DEFENSIVE STATS

	ALL DEFENDERS
		TOTAL TACKLES
		SOLO TACKLES
		ASSISTS
		TACKLES FOR LOSS/YARDS LOST
		SACKS/YARDS LOST
		INTERCEPTIONS
		INTERCEPTION YARDS
		INTERCEPTIONS RETURNS FOR TOUCHDOWN
PASSES DEFENDED
		FORCED FUMBLES
		FUMBLES RECOVERED
		FUMBLES RETURNED FOR TOUCHDOWN
		QUARTERBACK PRESSURES


SPECIAL TEAMS

	KICK-OFF RETURNS
		RETURNS
		YARDS
		AVERAGE YARDS/RETURN
		TOUCHDOWNS
		LONG

	PUNT RETURNS
		RETURNS
		YARDS
		AVERAGE YARDS/RETURN
		TOUCHDOWNS
		LONG

	KICKING
		EXTRA-POINT MADE (XPM)
		EXTRA-POINT ATTEMPTS (XPA)
		EXTRA-POINT PERCENTAGE
		FIELD-GOAL MADE (FGM)
		FIELD-GOAL ATTEMPTS (FGA)
		FG INSIDE 29
		FG 30-39
		FG 40-49
		FG 50+
		LONG
		TOTAL POINTS (PATS + FG)
		
PUNTS
		TOTAL YARDS
		AVERAGE YARDS PER PUNT
		LONG
		TOUCHBACK
		FAIR CATCH
		INSIDE THE 20
		50+ YARDS
		
		KICK-OFFS
		KICK-OFF YARDS
		AVERAGE YARDS/KICK-OFF
		TOUCHBACK
	

GAME SHEETS – BASKETBALL
Two separate sheets are laid side-by-side.  Some broadcasters will tape the sheets to the table, so they cannot move.   It’s a personal preference.  I’ve done both, but typically I just have them laying in front of me as I broadcast.    

Basketball game sheets double as a scorebook. The scorebook includes a place for me to make notations of points scored, fouls, team fouls, and free throws. Keeping score, I believe, is critical to good basketball play-by-play.  First, you don’t want to wait until the electronic scoring or computer monitor to update to tell you how many points someone has scored.  That information should be given almost immediately after it happens.  For example: “Haynie for three.  It’s good. It’s the 4th three-pointer of the game for Haynie, she now has 22 for Michigan State, four off of her career high.”  All of this information is right in front of me as I broadcast the game.

The design of basketball game sheet is based on one used by the legendary former voice of the North Carolina Tar Heels, Woody Durham. I’ve expanded upon the basic format of the basketball game sheet that works for me.  Many of the basics are the same for the most “game sheets” and you can add, subtract what you’d like based on your comfort level while broadcasting the game.

Here’s the information that I try to include on each sheet:

TEAM INFORMATION

	TEAM NAME
	
RECORD 
(OVERALL, CONFERENCE) (HOME RECORD) (AWAY RECORD)

TEAM STATS
OFFENSE STATS (CONFERENCE/NATIONAL RANK):
SCORING OFFENSE (POINTS SCORED)
FIELD-GOAL SHOOTING PERCENTAGE
3-POINT FIELD-GOAL SHOOTING PERCENTAGE
FREE-THROW SHOOTING PERCENTAGE (MADE/ATTEMPTED)
TOTAL REBOUNS
OFFENSE REBOUNDS
DEFENSIVE REBOUNDS
STEALS
BLOCKS
ASSISTS
TURNOVERS
SCORING DEFENSE (POINTS ALLOWED)
SCORING MARGIN; TURNOVER MARGIN; REBOUNDING MARGIN

SCORING

SERIES RECORD
(MEETINGS) (RECORD) (LEADS SERIES) (SERIES H2H TRENDS) (LAST MEETING)
	
HEAD COACH 
(YEAR, OVERALL RECORD) (YEAR @ SCHOOL, RECORD) 
(PREVIOUS COACHING STOPS, RECORDS)

ASSISTANT COACHES
(COACHES, TITLES, YEAR @ SCHOOL) (ASSOCIATE HEAD COACH, ASST HC, ASSISTANT)

TRAINER
(NAME, YEAR @ SCHOOL)

OFFICIALS

LAST GAME 
(SCORE OF THE LAST GAME, LOCAITON)

NEXT GAME
(DATE, TIME, TIME OF BROADCAST)

PLAYER INFORMAITON

	PLAYER NAME 
	(PROMINENT LAST NAME, FIRST NAME, NICKNAME)

	NUMBER
	(PROMINENT, IN COLOR OF TEAM)

	HOMETOWN
	(CITY, STATE) (COLLEGE, IF PRO) (HIGH SCHOOL) (PREVIOUS TEAM) 

	INDIVIDUAL STATS
		POINTS PER GAME

REBOUNDS PER GAME

ASSISTS PER GAME

FG PERCENTAGE

THREE-POINT FG PERCENTAGE (BREAKDOWN OF MADE 3FG, ATTEMPTED 3FG)

FREE-THROW PERCENTAGE

CAREER HIGH (POINTS, REBOUNDS, AND ASSISTS) (GAME ACCOMPLISHED CAREER HIGH) (MARK CAREER HIGH ON THE SCOREBOOK PORITON OF GAME SHEET)

DOUBLE FIGURE GAMES (KEEP TRACK OF DOUBLE-FIGURE GAMES)

DOUBLE-DOUBLES (KEEPING TRACK OF DOUBLE-DOUBLE GAMES)

PREVIOUS GAME SCORING, REBOUNDS, ASSISTS, SHOOTING PERCENTAGES

PREVIOUS MEETING WITH OPPONENT: SCORING, REBOUNDS, ASSISTS, SHOOTING

FOOTBALL PLAY-BY-PLAY FUNDAMENTALS
There are fundamental elements that must be included in your football play-by-play broadcast. We’ll approach this from a radio perspective, but if it is a TV broadcast, then some of these elements may already be included on-screen during your broadcast, so they’re not as important to include consistently during your broadcast.  

For radio, everything that you would expect to see on the screen during the broadcast, you’ll need to deliver to your listeners.  Television has made the basic information of the game available on the screen throughout the game, but that’s not available on radio, so it becomes the broadcaster’s responsibility to deliver the most important information for the game, including: score; time remaining; and down-and-distance. 

SCORE
The most important part of the game is the score.  It trumps it all, and you cannot say it enough.  Television has evolved into the score graphic that keeps the audience constantly updated on the score of the game.  During a radio broadcast, a good rule of thumb is to update the score of the game after each first-down; each change of possession; going into and return from a commercial break; and whenever else you can work it into the broadcast.  Again, you cannot give the score enough on radio.  

Examples:
That’s a first down, 10-to-go for the Eagles, who trail the Warriors, 7-0.
Rams will punt the football away, leading 14-10.
Raiders head to the line-of-scrimmage at their own 22-yard-line, down seven, 27-20.


TIME REMAINING
If the score the #1 piece of information that your listeners wants to hear, then the time remaining might be #1A.  Time & score could be the two most significant pieces of information that the listener wants to hear during the radio broadcast.  A rule of thumb:  whenever you mention the score, mention the time remaining.  Go ahead and combine the two into your delivery.  Each time you give the score, give the time remaining.

Examples:
A three-receiver set for the Chiefs as they try to rally from a 14-10 deficit with 4:45 left in the third.  
Timeout on the field and we’ll step away with the Broncos leading the Spartans, 17-7, with 8:15 left in the fourth quarter. 
Rams take possession at their own 15, down 21-3, late in the second-quarter.

BALL POSITION, DOWN & DISTANCE
Prior to each play, you need to inform the audience of the ball’s location, down, and distance to go for the first down.  Again, television’s graphics keep this information on the screen constantly, so it is not as important as on radio.  For the radio broadcast, it is important to give the down-and-distance prior to each play.  

Example:
Panthers face a 3rd-down, 1-yard to go at the Warriors 22-yard-line.  

After the holding call, Red Hawks face a 3rd-down and long.  Let’s make it 3rd-down and 25-yards.  Red Hawks will need to get to the Viking 22 for a first-down.  

War Hawks step to the line of scrimmage at the Tigers 22-yard-line.  It’s 2nd-down and three.

WHO, WHAT, WHERE?
In addition to the position of the ball, the down, and distance to go, the listener wants to know what personnel are on the field.  If possible, set the offensive set for the listener, giving the key position players in the formation.  

Example:
Tight, short-yardage formation for the Eagles as they send out two tight-ends; Johnson on the left, McCoy on the right side.

Three wide receivers stand wide right of the formation.  That’s Adkins, White, and Burnette.  Smith and Jones split wide behind quarterback Johnson.

Eye formation, Johnson the quarterback, Smith is the fullback, and Jones is deep back in the formation.  Adkins and White are wide right.  

WHERE’S THE BALL?
Always keep track of the ball.  When a quarterback drops back to pass, it’s easy to see.  Yet, with 22 players on the field and one ball, it can become a confusing mess for the play-by-play broadcaster.  The audience is depending upon your eyes to tell them what’s happening.  It is critical to keep your eye on the ball and know with confidence where the ball is going.

I highly recommend a good pair of binoculars to keep an eye on the ball, especially at the beginning of the snap.  After setting the play, I would typically watch the start of the play through my binoculars, dropping them for a pass play or following for a short running play.

A spotter in the broadcast booth can help out with keeping track of the ball.  Unfortunately, we’re not all lucky enough to have a spotter help out during the game, especially if you’re doing a high school football broadcast.  

In my experience, I rarely needed spotter to keep track of the offense.  The spotter was helpful on the off-chance that I missed who carried the ball.  Usually, my color commentator when help out by pointing to the spot on my game board to who carried the ball.  It rarely happened on the offense, because while the color commentator was talking about the play that just happened, I was focused on getting ready to call the next play.  

For me, a spotter was helpful in identifying who make the tackles on defense.  Without a spotter, my color commentator often times would point his finger at the player who made the tackle.  The color commentator would hold his finger on the player who made the tackle, until I acknowledged the tackler.  Two fingers down on a player would indicate two players to get credit for the tackle.  For example, after a play, I would see two fingers on a defensive lineman, and I would say:  “Defensive end Jones with the first hit on Pegues at the line.” The hand would move to the second player, and I would add the following:  “Mangum comes in and finishes off the tackle.”  

It’s a very unselfish color commentator that helps out the play-by-play broadcaster with doubling his duties as a spotter.

BETWEEN PLAYS
There’s a rhythm to any play-by-play broadcast, and a rhythm to how you work together with your broadcaster partner.  It’s a back-and-forth conversation.  

On radio, the play-by-play is the most important portion of the broadcast, because the audience cannot see what’s happening.  On television, the color commentator is more of a personality, because the pictures tell much of the story.  There are a number of “housekeeping” items that need to happen between the plays of a football broadcast.  

PLAY-BY-PLAY & COLOR COMMENTATOR: DIFFERENT ROLES
This may seem obvious, but it’s not that way to many people. A play-by-play broadcaster tells the audience what’s happened while the color commentator tells the audience why it happened.  

Unless the team is going no-huddle, at the end of each play is the typical time for the color commentator to give his analysis of the previous play.  During this time, the play-by-play broadcaster should be watching the formation, keeping track of the players leaving and entering the game, checking the spot of the ball, figuring the distance, and preparing to reset everything prior to the next play.   

PASSING
When the quarterback throws the ball, there is a simple a simple phraseology that you can use to describe the play.  Using the fundamental basics, you can build off of those phrases to be as descriptive as possible when describing the action of throwing the football.  The description should include the action of moving away from center, receiving the ball in the shotgun, rolling to the left or right, avoiding pressure, pumping the ball, looking off the receiver, and delivering the pass.  Start with the basics until you’re comfortable until they become second-nature, then build in new phrases into your phraseology.  Young broadcasters will often try to do too much at the beginning.  They’ll attempt to squeeze in so much description that what comes out is well behind the actual play and becomes a mess.  Remember, short, simple, and descriptive is the best way of delivering your play-by-play.  Don’t try to do too much.

It is critical to create your own phrasing list to mix up your play-by-play broadcast.  For the sake of argument, let’s say a football game has 100 total plays.  If split down the middle, that’s 50 run plays and 50 passing plays.  Imagine how boring it would be for your audience if you used the exact phrasing for each passing play.  

The key is to develop your own passing terminology or phraseology.  It’s not just enough to think of the phrases to use during the game.  I recommend deliberately practicing the phrases while watching video tape of the games, forcing you out of your comfort zone and make a conscious effort to use the new phrases to describe the play.  If you work on the phrases enough, you’ll be able to integrate them into your delivery.

A passing play should be broken down into its components.  Quarterback receiving the snap, dropping back, setting up, and throwing.  

There are certain phrases that are useful in describing a passing play.   Here are a few:

	
	Drops back to throw
	Quick drop, quick throw
	

	
	Three-step drop
	Deep drop
	

	
	Five-stop drop
	Seven-step drop
	

	
	Takes the snap, rolls out to the right
	Takes the snap, rolls out to the left
	

	
	Receives the shotgun snap
	Receives the shotgun snap from center (LAST NAME)
	

	
	Take snap, drops back, stands tall in the pocket, delivers a bullet
	Snags a high snap out of the air, pulls it down, looks left, turns right, tosses the ball in the flank
	

	
	Dumps the ball off
	Tight spiral down the field
	

	
	Guns it deep
	Play action to (RB), (QB) drops back, sets up, tosses it out in the flat
	

	
	Play action, fake goes to (RB) and (QB) deliver in traffic
	
	

	
	Pressure coming the outside, with the (DEFENDER) in his face, (QB) swings it outside
	Screen pass
	

	
	Quick drop, little flare to the outside
	Drops, pumps short, tosses deep to the sideline right
	

	
	Fires a bullet
	Winds up, rips it outside
	

	
	Deep drop, (QB) sets up in the pocket to throw left to right
	Deep drop (QB) sets up in the pocket to throw right to left
	

	
	Blitz coming, quick drop,(QB) feels the pressure, gets rid of it quick
	
	

	
	Rolls right
	Rolls left to pass
	

	
	Rolling right
	Rolling left to throw
	

	
	Going to the air again
	Backpedals straight back, looking to throw the ball on (DOWN)
	

	
	Wobbly pass
	Floater
	

	
	Slings it deep
	(QB) lets it fly
	

	
	(QB) airs it out
	(TEAM) going to the air again
	

	
	Home run ball
	Going for it all down the sideline
	

	
	Going up top
	(QB) targets
	

	
	Throws/Throwing on the run
	Scrambles to throw
	

	
	Forces the ball into a crowd
	Hums one in there
	

	
	
	
	






INCOMPLETE PASSES
In addition to telling your audience whether or not a pass was completed or not, the good broadcaster will layer that information with information about the type of pass, whether it was a well thrown ball, a ball thrown into coverage, and/or who was providing the coverage on the play that may’ve disrupted what the offense wanted to do on the play.

	
	Overthrows the receiver
	Underthrows the intended receiver
	

	
	Just beyond the reach of (WR)
	Missed the (WR) short
	

	
	That ball will fall incomplete
	Passed intended for (WR/RB)
	

	
	Pass too high for the wide receiver
	Pass is too tall
	

	
	Pass falls incomplete, (DEFENDER) with the coverage of the intended receiver (RECEIVER)
	
	



RECEPTIONS
In describing catches, especially on the radio, my preference is to avoid using the word:  “caught.”  For television, when the audience can see the pictures, the word caught is fine.  Yet, on radio, it is not precise enough for my liking.  Caught could mean that it was caught for a reception or caught for an interception.  I prefer to use the following:  complete; reception; and interception.  

	
	Snags the pass
	Grabs
	

	
	Diving reception
	Reaches high
	

	
	Climbs the ladder
	Over the shoulder
	

	
	Stretch out for the ball
	Leaping catch
	

	
	Make the catch
	Outfights (DEFENDER) for the ball
	

	
	Across the middle, makes the catch
	(WR) comes back to the ball to make the reception
	

	
	Hauled in
	
	




RUNNING PLAYS
There are a lot of ball control offenses that use the running game to great effect.  If you’re a play-by-play broadcaster for a run-based offense, like Navy’s triple-option, then you’re facing the daunting task of keeping the game interesting with constant hand-offs, sweeps, and options.  

For running plays, the sequence is quarterback takes the snap, turns toward the running back, distributes, and the runner attacks the defense.

	
	(QB) takes the snap, turns, hand it off to (RB)
	Hand off to the first man through the hole
	

	
	The give is to (RB)
	Run up the middle, (RB) with the carry, he’ll follow the fullback (NAME) through the hole
	

	
	Toss sweep left
	Toss sweep right
	

	
	Option right, (RB) to the outside, (RB) gets the toss
	Option left, (RB) to the outside, (RB) get the toss
	

	
	Option right, (RB) wide of (QB), fakes the toss, turns inside
	Option left, (RB) wide of (QB), fakes the toss, turns inside
	

	
	Option right, flips it out to (RB) 
	Option left, flips it out to (RB)
	

	
	QB sneak
	Dive up the middle
	

	
	Takes the ball from (QB), lowers his shoulder, pounds his way through the hole.
	Delayed draw play, (RB) scampers up the middle
	

	
	Hand off, up the middle, nothing there (NAME) bounces it to the outside
	(QB) fakes the inside handoff to (RB), instead, it’s an option (R/L)
	

	
	Fullback dive
	(QB) sticks it into the (RB’s) belly for the carry
	

	
	Delayed draw, ball goes to (RB)
	(QB) in the shotgun, takes a couple of steps in his windup, tucks the ball, and runs with it
	

	
	Second made takes the ball
	(QB) takes the snap from (CENTER), turns hands the ball off to (RB)
	

	
	Hand off to the deep man
	(RB) sheds a tackle
	

	
	(RB) slips out of the tackle
	(RB) rolls over the tackler
	

	
	(RB) takes the pitch
	Pitch back to (RB) 
	

	
	On the ground again
	Pounds the ball up the middle
	

	
	Sprints to the outside
	Trying to turn the corner
	

	
	Bounces off a tackle
	Stumbles forward
	

	
	Follows his blockers left
	Grinds for one-yard (short yardage)
	

	
	Spins down to the…
	Spins across the (YD-LINE)
	

	
	Another North-South run right up the middle
	Slithered through the hole
	

	
	Slipped out of a tackle
	Bruising run
	

	
	Busts out of the tackle
	(QB) scrambles for the first down and slides down at the (YD-LINE)
	

	
	Scoots to the RIGHT/LEFT
	Slashing down to the (yd line)
	

	
	Labors down to the (YD-line)
	Stumbles forward
	

	
	Pitch to (RB)
	Gallop
	

	
	Dodges the tackles
	Surges forward
	

	
	Muscles his way to the (yd line)
	Dancing down the sideline
	

	
	Tip-toeing along the sideline
	Thunders into the line
	

	
	[bookmark: _GoBack]
	
	




TURNOVERS: FUMBLES & INTERCEPTIONS
Turnovers are a critical in any game.  Often, turnovers will determine the winner of the game.  Successful teams not only avoid turning the ball over, but they also create turnovers.  During live action, it is difficult to spot fumbles, especially when it’s a run play up the middle and there’s a pileup of bodies around the ball.  

Often, you may not actually see the fumble during live action, but you’ll notice the reactions of the players to the ball on the ground.  At times, the only indication of a possible fumble is that a seemingly routine play may suddenly become chaos.  

During the wild scrambles for the ball, you’ll have to wait until the officials sort it out to determine who has the ball.  Speculation during these kinds of plays is very dangerous for a broadcaster, especially one concerned with accuracy.  Describe the reaction of the teams as officials work to figure out who has the ball.  A team that loses the ball will often appear upset or forlorn.  The defense that has recovered the ball will often celebrate or point in the direction where they think the ball should go.  Rather than speculation, try to describe and document what’s happening on the field.  

Interceptions and open field fumbles are much easier to see, but most times the only indication of a possible turnover will be sudden chaos on the field.  

	
	FUMBLE!
	Ball loose
	

	
	Ball on the ground, there’s scrum for the ball, 
	Whacks the ball out of his hands
	

	
	Picked off!
	Intercepted!
	

	
	Balls bounces free
	Ball is rolling on the ground
	

	
	
	
	




OFFENSIVE LINE
DEFENSE ALIGHNMENT
In much the same way you set up the offense, it is important to set the defense on the other side of the ball when the offense is coming to the line of scrimmage prior to the snap of the ball.  There are a few defensive alignments that you might see.  During your pregame discussion with the coach, ask the base defense, and watch for it during the game.  If the team changes out of that base defense, you should recognize that.  Also, watch for additional defensive backs on throwing downs.

	
	(TEAM) showing blitz as the linebackers sneak up behind the defensive lineman
	(TEAM) shows blitz, but the linebackers back off just prior to the snap
	

	
	(TEAM) showing blitz
	Nickel package on the field for the (TEAM) with an extra defensive back
	

	
	(LB) has moved to the edge
	
	





INJURIES
This is one of the most basic rules for all play-by-play broadcasters.  Don’t speculate on the injury.  Don’t speculate on who the injured player might be.  Document what you see, nothing more.  

Think about this scenario; imagine that a parent of a high school football player couldn’t make it to the game because of work.  Instead, they’re listening to the game on the radio.  In your speculation, you misidentify the injured player as this parent’s child.  After a few minutes of this parent’s stomach dropping through the floor, you realize that you had the wrong injured player.  Although you eventually get it right, you put a loved one in your audience through unnecessary concern.  

Confirm the number of the injured player with your own eyes before telling your audience.  Confirm with your own eyes.  This is another good reason to keep binoculars in your bag.   

It is not possible to diagnose an injury from the press box.  For most of us, even if we were right there with the medical team treating the player, we would not know what the problem is.  Often, even the medical professionals don’t know what they’re dealing with until the player arrives in a clinical setting.  

Document; don’t speculate.  Describe what you can see.  If a player being helped off the field by teammates may be limping, then say so.  The player might be coming off the field holding their arm or having their arm being held by the medical staff, then describe that.  If a player hops up after a visit from a trainer, then say so. 

When you discuss injuries, try to remain as generic, open-ended as possible.  Take a hockey injury report as one way of talking about injuries.  There’s nothing wrong with saying that it appears the medical staff is working on a lower-body injury.  

After the player leaves the game, the job of the broadcaster has not ended.  Keep an eye on the player on the sideline.  There are a number of actions on the sideline that you can document that will help you determine the player’s status for the game.  For example, you may see the player standing on the sideline without his helmet or a trainer is carrying the player’s helmet.  That’s an indication that the player may not be returning to the game.

Keep your eyes open for a player walking back to the locker room with the medical staff.  Ice packs are another indication of the location of the injury.  The player may’ve removed his shoulder pads.  

Once a player has left the game because of injury, don’t forget them.  Keep an eye on them on the sideline.  If it is a significant injury to a key player, the injury could have a significant impact on the game.  If you have a sideline reporter, utilize them to investigate the injury and the possibility of returning to the game.  Again, the sideline reporter needs to avoid speculation.  In our time, with federal privacy laws, there are even restrictions on what a team’s medical staff can tell you about an injury.  

SUBSTUTIONS
During the course of the game, especially with 22 players on the football field, it can be difficult to keep track of those players coming on and off the field. A spotter can help keep track of the players as they shuttle on-and-off the field.  Some broadcasters attach their game sheets to thick poster board and use push pins to indicate those players who are on the field at any given time.  As players leave the field, your spotter would take the push pin out and move it to the spot on the board for the player that has entered the game.  

There are substitution patterns that you can track throughout the game to make this easier for you.  Some players will rarely come out of the game, like the center and quarterback.  The primary running back will often remain in the game unless they need a breather, usually after a long run or significant number of carries.  If you’ve done your homework, you’ll know exactly who gets how many carries each game and you can anticipate how often you can expect there to be different player at a certain position.

Even though you should have a depth chart of the starters, backups, and third-string players, you can tell the actual playing time based on the available statistical data.  That data is unlikely to be available for the start of the season, but after a few games, patters should emerge on who plays and who doesn’t for a particular team.  

Although not often the focus of media attention, the offensive and defensive lines often decide the outcome of the games that you will call.  Keep an eye on the lineman.  Keep track of any injuries along the line.  If at some point, you have an opportunity, give them some attention.  For local radio broadcasts, when the opportunity presents itself, reset the offensive line for the team that you’re broadcasting.  This offers a nice mention for those kids that don’t often have their name called on a broadcast.  On local radio, this is the kind of attention that your audience will appreciate.   

TACKLES
In your description of the game, you can add plenty of color to the broadcast with your description of the tackle.  

	
	Dragged down
	Pulled down
	

	
	Smothered
	Hits ‘em and brings him down
	

	
	Bumped out of bounds
	Snowed under at the line
	

	
	Gang tackled
	Tossed to the ground
	

	
	Tripped up at the (YARD) line
	Wrapped up
	

	
	Pounded
	Crushed
	

	
	Brought down from behind
	Yanked down
	

	
	Chased down
	Shoved down
	

	
	Shoved out of bounds
	Shoulder checked out of bounds
	

	
	Thumped at the line
	Tossed to the ground
	

	
	Chased out of bounds
	Gobbled up
	

	
	Hugs the runner down
	Brought down by
	

	
	Belted
	Slammed
	

	
	Slugged
	Ripped down
	

	
	Blasted
	Bowled over
	

	
	Swarmed
	Ball carrier runs into a defensive wall
	

	
	(NAME) with the pursuit and the tackle
	Fight through the block to make the tackle
	

	
	Collared out of bounds
	Driven down
	

	
	Touchdown-down saving tackle
	Pummeled
	

	
	Shoestring tackle
	Clobbered
	

	
	Wrestled down
	Devours
	

	
	Thumped
	Driven down
	

	
	Driven into the ground
	Bulldogged down
	

	
	Ridden out-of-bounds
	Stopped the play
	

	
	Stacked it up
	Cut down
	

	
	Dropped at the (location)
	HIT HARD
	




TOUCHDOWNS

	
	Touchdown!
	Over the line for the touchdown
	

	
	Bulls his way into the end zone
	Outruns (DEFENDER) to the end zone
	

	
	
	
	





FIELD-GOALS:  the SNAP, the HOLD, the KICK
Depending upon the angle of the kick, from the press box, it can be difficult to judge whether a field goal is good or not.  At those times, take your cue from the officials on the field directly under the uprights.  They’ll be the first to indicate is the kick is good or not.

Keep in mind the general rule of thumb for field-goals.  The kick will be taken 7-yards from the line of scrimmage and add 10-yards for the end zone to give you to total yardage for the field-goal attempt.  That means you’re adding 17-yards from the line of scrimmage for the total distance of the kick.  For example, with ball on the 20-yard-line, a field-goal attempt from there would be of 37 yards.  If the ball is on the 23-yard-line, the field-goal attempt will be from 40 yards.

In your prep/game sheets, you should have the kicker stats for their field-goals made; field-goal attempts; field-goal percentage; and the different breakdowns for the different kicking ranges for the kickers.

If possible, watch the field-goal kickers during the warmups to get a feel for their range.  Often times, you’ll see something in the warmups that the stats won’t tell you.  The kicker’s range maybe much longer than the stats might indicate.  It’s always the well prepared broadcaster who can say that Smith’s career-long is 49 yards, but he was hitting them from the 52-yard range in warmups with room to spare. 

Don’t forget the long-snapper and the holder.  Both players are key pieces of the field-goal puzzle.  All three (snapper, holder, and kicker) must work in synch for a successful field-goal or extra point.  Personally, I try to identify all three players during each kick.  

Make a note if there is a player missing from the regular trio.  Although the center often doubles as the long-snapper in high school, it is a much more specialized position at higher levels of football.  If long-snapper is injured while playing another position, keep a note of it because that injury could have a significant impact on the kicking game. At the higher levels of football, these players will be identified in your game notes.  When covering high school football, this is something that you need to ask the coach during your interview as they’re filling out the depth chart.  Make sure that you have a special teams section that includes the snapper, holder, and kickers.  Ask the coach about the kicker’s range and don’t forget to watch the kicker in warmups.  Kickers in the high school game can be a real weapon.  

	
	Drills the kick
	Hammers the kick
	

	
	Hammers home the kick
	
	





CALLING THE YARDS
PENALTIES

“I just love it.  I get off after working all week being able to pick the guy out after the fumble recovery. I just love it.  Makes my whole week.”  -  Vin Scully (Satellite feed of Giants-Redskins game, 2nd-Half, 1981, after making a quick identification of a player who recovered a fumble in the 3rd-quarter.)



BASEBALL PLAY-BY-PLAY
This is another “game sheet” that can double as a scorebook.  Many broadcasters will just use a scorebook to keep score during the game and write in statistical information that they want to include in the broadcast.  Baseball is an entirely different animal due to the length of the game and the long time between plays of significance.  More on baseball as we progress.

For the baseball “game sheets,” each page would include the lineup, an area to keep score  by inning, and the defensive alignment

TEAM INFORMATION
	MANAGER
	BENCH COACH
	PITCHING COACH
	1ST-BASE COACH
	3RD-BASE COACH
	BULLPEN COACH

	WINS-LOSSES (WINNING %)
	HOME RECORD
	ROAD RECORD
	EXTRA INNINGS
	1-RUN GAMES
VS. EAST
	VS. CENTRAL
	VS. WEST
	INTERLEAGUE
	STREAK
	LAST 10
	LAST 20
	LAST 30
	VS. TEAMS WINNING RECORD
	VS. TEAMS LOSING RECORD
	VS. RHP
	VS. LHP
	SEASON RECORD VS. OPPONENT

INDIVIDUAL INFORMATION
	BATTERS
NUMBER
		NAME
		POSITION
		GAMES
		PLATE APPEARANCES
		BATTING AVERAGE
		HOME RUNS
		RUNS BATTED IN
		DOUBLES
		TRIPLES
		STRIKEOUTS
		WALKS
		STOLEN BASES
		ON-BASE PERCENTAGE
		SLUGGING PERCENTAGE
		HIT-BY-PITCH
		INTENTIONALLY WALKED
		GROUND-INTO-DOUBLE PLAY

	


PITCHERS
		GAMES
		WINS-LOSSES
		ERA
		WHIP (WALKS & HITS/INNINGS PITCHED)
		INNINGS PITCHED
		STRIKEOUTS
		WALKS
		HITS
		RUNS
		EARNED RUNS
		HOME RUNS
		HIT-BY-PITCH
		BALKS
		WILD PITCHES
	
	
STARTING LINEUP
AVAILABLE SUBUSTITUES
AVAILABLE PITCHERS

FOOTBALL PLAY-BY-PLAY

PREPARATION
The advantage of football play-by-play is that you have an entire week to prepare for your broadcast.  Take advantage of the entire week to build your broadcast boards for the game, working each day to build prepare for your broadcast.  Although in many instances, you’re going to be busy with your other duties or your “real” job, you can always find opportunities throughout the week to prepare your broadcast.  If you wait until Friday afternoon to prepare your game sheets, you’re only hurting your chances of having an effective broadcast.

For college and pro football, there is more than enough information available for your broadcast.  There’s more info than you could possibly work into a broadcast.  For high school football, the information is not nearly as available.  Today, there’s a lot more than there was when I started my career.

HIGH SCHOOL FOOTBALL – 1990s
For my kids, the 90s might as well be cave man times.  The internet was in its infancy, smart phones were science fiction, and computers were large and cumbersome and not something that you could put in your pocket like today.  To find information about any team or individual player, I scoured the newspaper archives at the local library, making photocopies at $0.10 per copy of every story from the previous season that I could get my hands on for each team on our schedule.  

Game previews, game recaps, feature stories, and anything else that I could get my hands on I used to create a profile of each team that would appear on our schedule.  This took hours of work at the library and perhaps $60 total at $0.10 per copy.  This preparation would be conducted during the hot, summer afternoons when I had nothing else going.   Yet, when it was done, I was prepared to delivery stats and information that I couldn’t have found in any other way.  

Today, there’s plenty of information available online to help you prepare for your high school football broadcasts.  Here are some sources of information:

MAX PREPS, RIVALS, OTHER SITES
Typically these sites require at least a free subscription to view its content.  This is a hit-or-miss proposition in which, depending upon the school, there could be a lot of content or very little content.  It appears, at a minimum, teams will put their schedules and results on the site.  Some teams will put full box scores and stats.  

NEWSPAPER WEB SITES
With modern technology, you can follow the local newspaper of the teams that you cover.  This content could be behind a pay wall, but many do not require a paid subscription.  Game stories, recaps, and stats are often found in the community newspapers.  

HEAD COACH
When doing high school football, I would interview each coach during the week.  The 6:00-8:00 interview would air during the pre-game show.  We’d record another “Keys to the Game” segment that would air just prior to kick-off.  After the interview, I had a checklist of information that I would try to gather when I was in front of the head coach, including:

	-updated roster that includes name, number, year, height, weight;
	-two-deep, three-deep for offense, defense, and special teams, if available;
	-pronunciations of player names that might prove difficult;
	-unusual pronunciations of names that might appear to be easy to pronounce;
	-standard offense, defensive sets;
	-notable injuries that could affect the team; and,
	-statistical information that might be available.

We’ll go more in-depth on interviews in general and with head coaches in particular later.  For now, keep in mind that you can glean a lot of information during the pregame interview with the coach if you’re prepared for the interview and you ask the right kinds of questions.

During my high school football years, I had a check-list that I would work through during each interview.  Since I was in college, my schedule was a little bit flexible, so I would try to get the coach during their planning period or after practice, so I was not interrupting his practice or his preparation for practice in the late afternoon.  Sometimes, I would travel an hour or so one-way to discuss a game with a coach, but it was a valuable exercise in preparing for our broadcast.  If we were unable to make the trip to visit the coach, we’d try to schedule an interview via telephone, but still worked to collect all of the same information that we required for a successful broadcast.

Eventually, I would create a one-pager for all three phases of the game: offense; defense; special teams.  I would have the coach fill-out the one pager with his three-deep roster.

(INSERT ONE-PAGER FOR THE HEAD COACH)


Remember, all of this information is necessary for a successful, well-informed, statistically-driven broadcast of a high school football game.  When I was broadcasting high school football, all of this information had to be cultivated on your own.  There are more resources today, but in many instances, you’ll still need to be adept at developing statistic information for use in your broadcast.  Like being able to use a razor blade and tape to make an edit on a reel-to-reel machine, the developing your own sources of useable information for a broadcast is a critical foundational skill that is lost on may broadcasters today.  

As you progress to different levels of any sport, there will be more information available from the team.  Much of this will be handled to you in the weekly game notes, statistical packages, conference notes and stats, press conference, multi-media presentations and much more on the team web site.  It’s virtually handed to you on a silver platter.  There’s an art to working your way through all of this information as you prepare your broadcast.  As we’ve said often, more on that subject will be forthcoming.

By the time you interview the head coach, you should’ve had an opportunity to review the team’s roster.  After reviewing the roster, note any possible pronunciation issues.  During your sit down with the coach, first ask about any pronunciation questions that you may have, ask if there are any tricky names on the roster, and ask if there any players that might not be on your roster.  Often, during the season, the roster and depth chart will fluctuate depending upon a number of factors.  


PRONUNICATIONS
Nothing ruins credibility like blowing the pronunciation of a name, especially one that is recognizable to the audience. There will be obviously unusual names that might prove difficult to the broadcaster. Yet, at times, there are other no so obvious names.  One that jumps into my mind is names from my time former Michigan State star Rene Haynes and Penn State head coach Rene Portland.  At first glance, you’d think RUH-nay, but the actual pronunciation is REE-KNEE.  That pronunciation is not obvious to anyone, and its easy go with the traditional pronunciation.

In the instances of both the MSU and Penn State coach and player, respectively, the sports information staffers at both schools should’ve informed the broadcasters without prompting about the names.  

With proper preparation, there should not be a name that trips you up during a broadcast.  Although I will say that no matter how hard I prepare, there are names will give me and will give you difficulty.  I’m looking at you Hawaii Rainbow Warriors.  

GAME NOTES
All game notes will include a pronunciation chart that will include phonetic spelling.  Some game notes will include a link where you can click and hear the pronunciation of the name.  

THE NAME ENGINE
There’s a web site that many of my anchors utilize to double-check pronunciations:  www.thenameengine.com.  At that site, some of the more common difficult names to pronounce from the world of sports, politics, media, and entertainment are posted to the site, where you can see a phonetic spelling of the name and hear someone pronounce the name.  Personally, I find that hearing the name is the easiest method of learning how to pronounce it.  That’s why I find the audio file to be very helpful.  

“YOU TUBE” VIDEOS
One way of finding out how to pronounce an unfamiliar name is to search for it at www.youtube.com.  I will typically try to get the same pronunciation from multiple, credible sources before adopting that pronunciation.  

PICK UP THE PHONE AND CALL A LOCAL
This is a technique that I ask my news anchors to use when dealing with unfamiliar names of people or places.  When trying to figure out how to pronounce something entirely unfamiliar, I prefer to talk with a local.  For example, if a news or sports anchor comes across a place like Wissahickon High School in Pennsylvania, I would have them call the school and asked someone there for the pronunciation.  This also works well during off-hours.  Even if it’s 4 AM, and you’re on deadline, you can still call the school, get the voicemail, and listen to how the receptionist pronounces the school name.  It is highly unlikely that someone who works there would mispronounce the name of the school on their own voicemail system.





