Collegiate Racing League

A Prospectus

CRL Mission Statement

The Collegiate Racing League (CRL) is committed to providing students at each member institution with a practical, hands-on racing experience in a competitive environment that will prepare them for a career in professional motor sports.

Overview

The CRL will be organized as a tax-exempt 501(c)(3) for the purpose of fostering amateur sports competition for the student-athletes of its member institutions.  CRL will consist of member institutions that offer motorsports and/or automotive engineering degree programs.  

To compete, the “student athletes” must be a student in good academic standing at the member institution. 

CRL – Promoting the benefits of a motor sports education

In general, the member institutions of the CRL will combine resources to promote the benefits of a motor sports education.  Each member institution will promote the benefits of their particular motor sports degree program.

Marketing your institution

For each CRL-member institution, the goal is to market your motor sports program to your target audience, attracting new students and increasing awareness of your program.  The CRL is a marketing platform for each member institution in general and, in particular, each member’s motor sports program. 

Recruiting students to your institution 

Our goal is to create an organization that becomes a valuable asset in your efforts to recruit new students.  With a CRL team, you can offer students not only the opportunity to earn a degree, but also the chance for practical, hands-on experience with a race team.  This can be used to your advantage when recruiting new students, especially those traditional students who enter your program immediately after high school.

In the CRL, students will have the tremendous opportunity to apply the skills learned in the classroom in a competitive environment against those individuals of similar skill.  With a degree and practical hands-on experience on a CRL team, the student will be more attractive to potential employers after graduation.  

Each CRL event will be an opportunity for you to recruit students to your motor sports program.  CRL regulations would require that each team set up an informational booth in the concourse area at each CRL event.  Each informational booth (table) will be an opportunity for you to distribute information about your motor sports program to your target audience, answer any questions that someone might have, and gather information about potential students.

Each CRL event will be a marketing event designed to generate posibl.  The success of this program will be determined by how aggressive you are in your follow-up contact and recruitment of potential new students.  
Increasing awareness of your motor sports program

Our marketing plan is designed to promote each institution’s motor sports program.  The ultimate goal is to increase awareness of your program and support the recruiting efforts for your institution.  The effort to promote motor sports programs of each member institution will guide each decision of the Collegiate Racing League.  While your CRL team is specifically designed to promote your motor sports program, each member institution will also benefit from participating in the CRL, raising awareness of a motorsports education.  
Collegiate Racing League Members

Member institutions must offer an accredited degree program in motor sports, motor sports engineering, or a related engineering field whose degree program and lead to a career in motor sports.  At first, the Collegiate Racing League will focus on building its membership from the two-year community college and technical schools that offer associate’s degree programs in motor sports.  With the rapid expansion of the motor sports industry, CRL expansion will be expected in the future to include those colleges and universities that offer bachelor degree programs in motor sports.

CRL Teams

In a conservative approach to the launch of the CRL, our recommendation is that each member school field one CRL race team for the inaugural season.  The expansion to multiple teams will be considered, depending upon student enrollment and available funding.   If the goal is student recruitment, then restricting member institutions from fielding teams is contrary to the CRL’s mission.  

A faculty member from each school will serve as the team director/advisor for each CRL team; the remainder of each CRL team will consist of students, including the driver, crew chief, and pit crew.  

Alfred State

Belmont Abbey

Catawba Valley

Central Piedmont

Clemson

Greenville Tech

Indiana State

IUPUI

Ivy Tech

Lanier Tech

Luzerne County

Patrick Henry

Rowan-Cabarrus

UNC Charlotte

University of Northwestern Ohio

Wake Tech

Depending upon the participation of eligible institutions, CRL teams may be divided into “conferences” based on the geographic location of the schools, or into “divisions” based on classification of the institution.


CRL “Division 1”


Belmont Abbey

Charlotte


Clemson


Central Florida


East Tennessee State


Indiana State University


IUPUI  


UNC-Asheville


CRL Division “2”


Catawba Valley Community College


Rowan-Cabarrus Community College


Central Piedmont Community College


Chattanooga State Technical Community College


University of Northwestern Ohio (?)


Lanier Technical College


Wake Tech Community College


Alfred State College (?)


Ivy Tech Community College 

CRL Schedule

The Collegiate Racing League will race stock cars on paved short-tracks.  The total number of events will be based on the number of schools that join the CRL.  Each member school will host one CRL event at their “home” track.  

Initially, the CRL will run as a support series to the main events at each “home” track.  This goal is to introduce the CRL to as many race fans as possible, helping to build awareness of the CRL and its member institutions.  It will be critical for CRL events to be held in conjunction with well-attended events to ensure the maximum impact.  Ultimately, the goal is to build our brand into a commodity that will draw fans as a stand-alone racing event.

In 2009, we propose a nine race Collegiate Racing League schedule, with each institution holding a race at their “home” track, and a season-finale at the Myrtle Beach Speedway.

CRL Season
CRL members will determine the most appropriate season for the series.  Since this is an educational venture, perhaps the summer months (June-August) would be the most appropriate time for the CRL season, when teams could dedicate more time to the race team, without missing significant class time.  The CRL could race in two short seasons:  early fall (September – October) and early spring (April – May).  Again, this is entirely at the discretion of the CRL membership.

CRL “Home” Tracks

Each CRL team is responsible for finding and securing a “home” track.  Many factors need to be considered, including proximity, affordability, availability, and quality of facilities.  Here are some examples of “home” tracks that would be appropriate:

CRL Institution



     
       Home Track



	Greenville Tech
	Greenville Pickens Speedway

Anderson Motor Speedway

	Catawba Valley Community College
	Hickory Motor Speedway

	Central Piedmont Community College
	Concord Motorsport Park

	Rowan-Cabarrus Community College
	Concord Motorsport Park

	Lanier Technical College
	Lanier National Speedway

	Patrick Henry Community College
	Callaway USA Speedway

	Wake Technical Community College
	Wake County Speedway

Orange County Speedway (?)

	Chattanooga State
	TBD


Collegiate Racing League – Season Finale

For the final race of the season, we would recommend that the Collegiate Racing League hold a season-finale at a neutral location, like the Myrtle Beach Speedway.  As a tourist destination, Myrtle Beach Speedway would be an ideal fit for the season-ending race, presenting the series to a diverse tourist audience and providing the race teams with a season ending event to celebrate the season.  This will be the event where the CRL crowns its team and individual champions.

Collegiate Racing League – Southern Division - Race Tracks
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Greenville-Pickens Speedway (Greenville Tech)


http://www.greenvillepickens.com/

3800 Calhoun Memorial Highway


Greenville, SC  29611


Phone:  864 – 269 – 0852


Fax:  864-269-7683

Brenda Yoder


Marketing & Sales Director


Bay0618@aol.com

(864) 423-7660

[image: image2.png]




Anderson Motor Speedway (Greenville Tech)


http://www.andersonmotorspeedway.com/

313 Irby Road


Williamston, SC  29697


Post Office Box 1026


Seneca, SC 29679

Rupert Porter, Owner


Track Phone – (864) 226-5481


Business Office – (864) 882-0220


Fax – (864) 882-0221
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Hickory Motor Speedway (Catawba Valley Community College)


http://www.hickorymotorspeedway.com/

Track:  (828) 464-3655


Fax:  (828) 465-5017


3130 Highway 70, Southeast


Newton, NC  28628


Sherry Clifton, Promoter


Cell:  (828) 291-3750
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Concord Motorsport Park (Central Piedmont & Rowan-Cabarrus Community College)


Post Office Box 129


Midland, NC  28107


7940 U.S. Hwy 601 South


Concord, NC  28025


(704) 782-4221


f (704) 782-4420


http://www.concordmotorsportpark.com/index.html
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Lanier National Speedway (Lanier Technical College)


One Raceway Drive


Braselton, GA  30517


770-967-4411


http://www.lanierspeedway.com
Callaway USA Speedway (Patrick Henry Community College)

Callaway, Virginia

540-483-0713

http://www.callawayusa.com/
Wake County Speedway (Wake Tech)

2109 Simpkins Road

Raleigh, NC  27603-4519

(919) 779-2171

CRL Inaugural Season – Target Date 2009
Rather than setting an unrealistic goal of launching the CRL in 2008, we recommend a target CRL launch in 2008.  This will enable the CRL to spend the next year-and-a-half organizing the world’s first-ever collegiate stock car racing series.  As we launch the CRL, the member institutions will have the opportunity to promote the CRL to recruit students for the race team, form the race team, build race cars, test the cars, and conduct fundraising activities.    
CRL Stock-Cars

The Collegiate Racing League will race in stock cars on short-tracks.  The Collegiate Racing League will attempt to secure manufacturer support of the league and its teams.  The specifications of each CRL car will be determined by the CRL competition committee.  “Student-athletes” at each member institution will be responsible for the building of the school’s entry into the CRL.
CRL Paint Schemes
Each CRL car will have a paint scheme that will be unique to each institution while also conforming to CRL-specific standards.  CRL teams will have ownership of the front of the vehicle, rear quarter panels, and the rear bumper, which will be used to promote the institution.  To promote the institution, only the school’s name or mascot will be allowed on the front deck of the car, while only the school’s name of web address will be allowed on the rear quarter panels.  

For schools with an intercollegiate athletics program, CRL will require that the institution use the nickname and colors associated with that institution. For the institutions without an athletic identity, the CRL will help the organization create an identity for the team.

CRL will own the top of the windshield of each car in the racing series.  This will be used to promote the CRL or the title sponsor of the series.

CRL Engines

Each CRL team will be responsible for building their own engines based on specifications set forth by the Collegiate Racing League.  The team director can assist the students in the engine building process as an advisor/teacher.  Students must actually build the engine for each CRL entry based on the specifications determined by the CRL competition committee.

Manufacturer Support

The Collegiate Racing League will approach major manufacturers for support.  In an effort to keep costs down for each team, the CRL will solicit the support of manufacturers who can provide each team with support.  In the best-case scenario, the manufacturer would provide each team everything they need to construct a competitive race car.  
CRL Board of Governors

The CRL Board of Governors will be the governing body of the Collegiate Racing League.  Each CRL member will have one vote on the board of governors.  The Collegiate Racing League Board of Governors will include a representative of each member institution, preferably the head of each member institution.  

The board can elect additional members who the board believes can significantly contribute to the development of the Collegiate Racing League.  To ensure that the member institutions retain controlling votes on the CRL board, there will be one non-institutional seat for every two institutional members of the College Racing League Board of Governors.

As the governing body of the Collegiate Racing League, the Board of Governors will govern all aspects of league operations and will have the power to appoint advisory committees responsible for competition; education; marketing; eligibility; et al. 

CRL Competition Committee

CRL members will elect individuals to serve on a competition committee that will determine the rules under which the Collegiate Racing League competes.  The committee’s mission will be to ensure a competitive balance amongst the teams, ensuring that teams compete on an equal footing.  The competition committee’s mission will be to ensure that the individual skill of the team members determine the outcome of the races, not through an unfair advantage.

CRL Safety Committee
By its nature, danger exists in motor sports.  The mission of the CRL Safety Committee will be to ensure a safe, competitive environment for all teams in the Collegiate Racing League. 

Collegiate Racing League:  A partnership to flex your marketing muscle

The Collegiate Racing League is designed to combine the monetary and marketing resources at the disposal of each member institution to promote the benefits of a motor sports education in general and your institution in particular.
Membership Fee

Each member institution of the Collegiate Racing League must pay a one-time membership fee and annual membership dues.  The founding members of the Collegiate Racing League will pay the lowest membership fee ever to join the CRL.  As the value of membership increases, the Collegiate Racing League Board of Governors will determine the appropriate membership fee for new members.  

Annual Dues

Each year, members of the Collegiate Racing League will pay annual dues to remain a member of the Collegiate Racing League.

CRL Expenditures

Membership dues, annual dues, and other revenue will form the annual budget for the Collegiate Racing League.  Expenditures must be approved by the CRL Board of Governors.  Budget expenditures could include the following:


-support staff for the CRL;


-race officials for the CRL;


-track rental for the CRL;


-insurance for CRL teams and events;


-marketing materials;


-uniforms for teams and officials;


-miscellaneous race day expenditures; 


-the possible purchase of cars, chassis, and engines; and,

-miscellaneous expenditures.

The annual budget will be used to ensure that the Collegiate Racing League is able to carry out its mission of providing a unique educational opportunity for students of its member institutions.

Generating Revenue

The Collegiate Racing League will work to secure additional revenue through ticket sales, merchandise sales, and sponsorships.  The revenue generated will be a supplement to the general fund.  The additional revenue could be reinvested in the CRL; distributed to each CRL member via a revenue-sharing plan; or used to reduce the annual dues paid by each member.  

CRL will sell advertising packages to sponsors who are interested in reaching a young racing audience.  The advertising packages will include radio, television, and newspaper advertising and a presence at each Collegiate Racing League event.  

Advertising Plan

The Collegiate Racing League will engage in a cautiously aggressive advertising campaign to promote the Collegiate Racing League, its member institutions, and CRL events.  We will work to utilize radio advertising, television advertising, newspaper, Internet, and direct mail to promote the Collegiate Racing League.  Using the CRL as leverage, we will attempt to secure discounted or free advertising inventory from the media outlets in exchange for exposure at CRL events and at member institutions. 

Marketing

The Collegiate Racing League will attempt to build relationships that will be beneficial to the league and its members.  Our goal is to create mutually beneficial relationships between Collegiate Racing League members, the business community, and the motor sports industry.

Public Relations

Media coverage of the Collegiate Racing League is critical to promoting the advantages of a postsecondary motor sports curriculum and CRL-member institutions.  The Collegiate Racing League will be a unique addition to the national sports landscape, a collegiate racing series that is modeled on the NCAA, as an institution that provides a structured competitive environment for college students.  As a unique concept, the Collegiate Racing League will receive a tremendous amount of media coverage as the CRL launches and reaches significant milestones.

When the after-glow of the CRL launch diminishes, the real challenge will be to build upon the momentum created by the launch of the nation’s first-ever college racing series.  Then, the public relations campaign will transition into a mode of selling the success of the series, notable names that have moved on from the series in to professional racing, and, eventually, the competition on the track.

The ultimate goal of the Collegiate Racing League will be for the series to sell itself, with local, regional, and national media outlets dedicating coverage to the racing events and the member institutions fighting for the CRL Championship.  

Web Site

The Collegiate Racing League will maintain an official series web site.  This will be the primary digital interface for the series.  The site will include information about the series, including profiles of each member institution, a series schedule, results, feature stories, photos, videos, and much more.  This site will also include links to each member institution’s web site.  
Social Media

In addition to the official web site, the CRL will maintain a social media presence on Facebook, Twitter, and Instagram, among others.  We will work to connect with our audience through the social media platforms that are popular with our target audience.

Live Television Coverage

While live coverage of Collegiate Racing League events is welcomed, it is not necessarily a prerequisite for the success of the series.  While the live television coverage of all CRL events would be an eventual goal, restricting the amount of live coverage may be in the CRL’s best interest when we launch the series.  This is especially true when the series is in its infancy, because, when we do arrive on live television, it would be in our best interest to be the CRL’s best foot forward.  

Rather than buying air time on a cable network to show our races, I recommend building the demand for CRL coverage, whereby the CRL can sell its television broadcast rights to a cable or television network.  

Regardless, live television coverage does increase exposure for the CRL and its member institutions, and will be a priority for the CRL.  

Web Streaming of Live Events

YouTube

The Future of the Collegiate Racing League

Imagine a future twenty years from now, when the nation’s best, young racing talent will fill Collegiate Racing League rosters at higher-education institutions across the nation.  Team directors recruit the best high school racing talent, offering a full-ride scholarship to race for a team in the CRL, where he will compete against the best young talent in the country, while also earning a degree.

Imagine your motor sports program, twenty years from now, featuring a state-of-the-art race shop that rivals the best in professional motor sports.  Imagine your on-campus racing facility that will host CRL events while providing your students on a daily basis with the facilities for hands-on, practical learning.  

Imagine a CRL race day, twenty years from now, when tens of thousands of fans fill an 

on-campus racing venue for the member institution’s “home” CRL event.  When CBS or ESPN broadcasts a CRL event to millions homes across the country, exposing the nation to your educational institution and making your alumni proud.      

Imagine a self-sustaining race team that serves as a marketing “vehicle” for your institution, while remaining dedicated to providing young people with an educational opportunity of a lifetime.

As the motor sports industry continues its tremendous growth, professional race teams will have a greater need for racing professionals with experience in a competitive racing environment.  The eventual goal is to position the Collegiate Racing League as the premier racing series for young people who want a career in professional motor sports.  With the unique focus on competitive racing and academics, the Collegiate Racing League will provide a unique training ground that will provide the foundation for the future of motor sports.

Collegiate Racing League teams are self-sustaining entities of their educational institution that are effective marketing tools for the best and the brightest young motor sports talent in the country.  CRL team recruiters visit high school campuses across the country to find the best engineering talent to fill “roster” spots on their CRL teams.  

Television coverage

On-campus race tracks

Self-supporting race teams

