To:		Bill Adee

From:		Mike Sinnott

Re:		Affiliate Sales Process

Date:		May 6, 2019

Here’s a quick outline of our affiliate sales process, and what I need from VSiN.

Targeting Current Action Update/Sports Flash Affiliates
The affiliate sales process will open with marketing our new offerings to current stations that are airing the VSiN Action Update and “Sports Flash” updates. We will communicate our intentions to deliver long-form programming to this group first via e-mail and phone calls.

Partnership Announcement
After a “soft” announcement to our current customer base, we will deliver our press release to industry publications, business publications, and the sports media.  In addition, we will distribute that press release to our affiliates and prospect lists.  The release will trigger a spike in “early adopters” who will be immediately interested in the product.  We can expect affiliate pickups in the weeks immediately following the press release announcement.

	ACTION ITEM:	Press Release with quotes from Brian, Dan, David

Direct Mail
[bookmark: _GoBack]Whenever we have difficulty reaching a decision maker, the use of a direct mail letter is a good introduction to our product.  Often overlooked in the marketing mix, a letter can have an amazing product.
